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We recently visited PGIL’s Bangladesh operations, where we 
interacted with both the group management team and the local 
CEO & CFO. The visit reinforced our view that Bangladesh 
remains a key manufacturing and margin-expansion hub for the 
company. 
We visited the newly inaugurated 27-acre Norp Knit Unit-3 
facility, which currently houses ~7 Mn pieces p.a. of denim 
capacity. The site also includes a newly commissioned laundry 
and dyeing facility, which should further vertically integrate 
operations and improve profitability. Management expects the 
facility to generate ~20% ROCE on an investment of Rs 900 Mn, 
with an estimated ~30 bps contribution to group margins by 
FY28. Significant unused land remains available, with plans to 
add a knitting & dyeing facility, providing further scope for 
backward integration and capacity expansion. A capex of ~Rs.3.5 
bn is earmarked for this facility which would yield an RoCE of 
~23% and a payback period of ~5 years. 
We also visited PGIL’s largest in-house Bangladesh facility, 
currently operating at ~25 Mn pieces p.a. The facility includes a 
washing unit and an integrated knitting unit processing ~10 
tonnes of cotton per day. An additional ~8 Mn pieces of capacity 
is currently being added, taking total capacity at the facility to 
~33 Mn pieces p.a. The expansion, primarily focused on knitted 
garments, entails an investment of ~US$5 Mn and is expected to 
generate peak annual revenue of ~US$30 Mn, despite knits 
carrying a relatively lower ASP. 
Expansion continues in India as well, with ~1.4 Mn pieces of 
incremental capacity expected to be commissioned at the Bihar 
facility during FY27. Overall, these expansions should take PGIL’s 
total capacity to ~127 Mn pieces by end-FY27E, increasing further 
to ~154 Mn pieces by FY29E. We expect cumulative capex of ~Rs 
7 Bn over the next three years, supporting continued volume 
growth, greater vertical integration and improvement in 
operating efficiencies. 
 

Financial Summary 

 

Y/E Mar (Rs mn) FY22 FY23 FY24 FY25 FY26 FY27e FY28e FY29e

Net sales 27,135  31,584  34,362  45,063  50,246  60,982  71,463  82,489  

EBIDTA 1,405    2,555    3,168    4,106    4,639    6,631    8,107    10,074  

Margins 5.2         8.1         9.2         9.1         9.2         10.9       11.3       12.2       

PAT (adj) 616        1,361    1,755    2,434    2,789    4,148    5,137    6,460    

Growth (%) -         118.2    10.5       36.5       17.0       53.6       23.8       25.8       

EPS 7.11       15.69    20.10    25.91    30.22    44.95    55.66    69.99    

P/E (x) 185        84          66          51          44          29          24          19          

P/B (x) 9            8            7            5            4            7            5            4            

EV/EBITDA (x) 44          23          18          15          13          18          15          12          

RoE (%) 10          18          21          21          19          23          23          24          

ROCE (%) 8            17          20          19          17          22          23          24          

RoIC (%) 9            23          28          29          26          35          34          38          

Source: Dalal and Broacha
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▪ KTAs from Management Meet: 

➢ Bangladesh CEO reiterated that they are currently ahead of its 
FY27E target, originally set in FY23, while planning has already 
begun for the next phase of growth beyond FY30. 

➢ Bangladesh’s flagship facility maintains a low attrition rate of 
~2%, highlighting the workforce’s strong dependence on the 
textile sector for employment. (Efficiency in Bangladesh remains 
highest among all geographies) 

➢ ROI on automated cutting machines in Bangladesh remains 
negligible, as low labour costs make manual operations more 
economical than automation. (Bangladesh labour cost is ~50-
60% lower than other regions) 

➢ Customer demand is strong and robust with huge volumes 
shifting from european and african region into bangladesh as 
well.  

➢ The end of Bangladesh’s LDC status is not expected to materially 
weaken its competitiveness, as alternative trade arrangements, 
including FTAs, maybe pursued to preserve similar market-access 
benefits. (~80% exports in Bangladesh are textiles) 

➢ Guatemala remains a strong customer-acquisition proposition 
with healthy demand, but raw-material procurement challenges 
continue to keep unit economics difficult in the region. 

 

▪ KTAs from Analyst Day: 

➢ PGIL has set an FY30E revenue target of Rs 90–100 Bn, implying 
a ~16–19% CAGR over FY26A–FY30E. EBITDA margins are 
expected to expand from ~10.5% in FY27E to ~13–14% by FY30E, 
which management expects to drive ~30% CAGR in bottom-line 
growth. 

➢ A key margin lever will be the backward-integration project at 
Norp Knit Unit-3, encompassing knitting and dyeing capabilities. 
The project entails ~Rs 3.5 Bn of capex, with expected RoCE of 
~22–25% and is targeted to contribute ~100–150 bps of EBITDA 
margin improvement as utilization scales up. 

➢ Total capacity is expected to reach ~175 Mn pieces by FY30E, 
operating at ~80% utilization, with targeted ASPs of ~Rs 670–680 
per piece. Improvement in product mix and favourable FX 
movement are expected to support realization growth. Capacity 
is expected to reach ~118 Mn pieces by FY27E, excluding any 
incremental partner-factory capacity, keeping the company 
broadly on track toward its 120–140 Mn piece FY28E target. 
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➢ Management continues to focus on diversifying growth across 
geographies and customers. The US revenue contribution, 
currently ~50%, is targeted to decline to ~40%, reducing 
geographic concentration. The top six customers are expected 
to contribute ~50–55% of revenue, the next 15 customers ~40%, 
with the remaining customer base contributing ~5–10%. India 
revenues are also expected to double from FY26 numbers. 
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Valuation & Outlook 

PGIL’s diversified manufacturing footprint across India, Bangladesh, Vietnam, Indonesia and 
Guatemala continues to position the company well to benefit from evolving global sourcing patterns 
and favourable trade agreements. Management has now articulated an FY30E revenue target of Rs 
90–100 Bn, implying a ~16–19% CAGR over FY26A–FY30E. Growth is expected to remain broad-
based, with India revenues targeted to roughly double, supported by Bihar ramp-up, improving 
utilization and incremental sourcing opportunities from the India–UK FTA and potential India–EU 
FTA. 

Bangladesh remains the key growth and margin driver, supported by mature operations, strong 
customer demand and continued capacity expansion. Capacity is expected to reach ~118 Mn pieces 
in FY27E, excluding incremental partner-factory additions, broadly in line with the 120–140 Mn piece 
FY28E target, while total capacity is targeted at ~175 Mn pieces by FY30E with ~80% utilization. 
Backward integration at Norp Knit Unit-3 through knitting and dyeing is expected to be a major 
margin lever, with ~Rs 3.5 Bn of capex targeted to generate ~22–25% RoCE and support ~100–150 
bps of EBITDA margin improvement. Management expects group EBITDA margins to rise from ~10.5% in 
FY27E to ~13–14% by FY30E. 

 

 

 

 

 

  

Valuation Summary 

Particulars FY27e FY28e FY29e

Net Earnings (EPS) 44.9             55.7             70.0             

Assigned P/E Multiple 22 22 22

Target Price based on PE Basis 989              1,225          1,540          

CMP 1,329          1,329          1,329          

Upside -26% -8% 16%
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Financials  

 

 

 
 

P&L (Rs mn) FY22 FY23 FY24 FY25 FY26 FY27e FY28e FY29e

Net Sales 27,135        31,584        34,362        45,063        50,246        60,982        71,463        82,489        

Operating Expenses -15,106       -16,295       -16,979       -23,721       -26,340       -31,711       -37,018       -42,729       

Gross Profit 12,029        15,289        17,383        21,342        23,906        29,271        34,445        39,760        

Employee Cost -4,586         -5,615         -6,614         -8,323         -9,563         -11,349       -13,467       -15,123       

Other Expenses -6,038         -7,119         -7,601         -8,913         -9,703         -11,291       -12,872       -14,563       

Adjusted EBITDA (Excl OI) 1,405          2,555          3,168          4,106          4,639          6,631          8,107          10,074        

Depreciation -483            -508            -642            -752            -873            -959            -1,076         -1,195         

PBIT 921              2,048          2,526          3,354          3,766          5,672          7,031          8,878          

Other income 335              228              324              336              371              371              371              371              

Interest -465            -652            -833            -992            -1,032         -1,220         -1,429         -1,650         

PBT 791              1,624          2,017          2,698          3,105          4,824          5,973          7,600          

 Profit before tax 858              1,758          1,921          2,673          3,093          4,824          5,973          7,600          

Provision for tax -157            -229            -229            -366            -393            -675            -836            -1,140         

 Profit & Loss from -               -               -               -               -               -               -               -               

Reported PAT 701              1,530          1,691          2,308          2,700          4,148          5,137          6,460          

MI -20               -37               57                176              76                -               -               -               

Owners PAT 681              1,493          1,748          2,483          2,777          4,148          5,137          6,460          

 Adjusted Profit 616              1,361          1,755          2,434          2,789          4,148          5,137          6,460          

Balance Sheet (Rs mn) FY22 FY23 FY24 FY25 FY26 FY27e FY28e FY29e

Equity capital 217              217              218              230              231              461              461              461              

Reserves 5,773          7,008          7,802          11,327        14,367        17,403        21,448        26,534        

Net worth 5,989          7,225          8,020          11,557        14,598        17,865        21,909        26,996        

MI 159              203              154              -92               -218            -218            -218            -218            

Non Current Liabilites 2,548          2,210          2,849          3,310          4,078          3,859          3,638          3,416          

Current Liabilites 9,110          8,168          8,831          11,183        13,989        16,094        18,181        20,409        

TOTAL LIABILITIES 17,806        17,806        19,855        25,958        32,447        37,600        43,510        50,603        

Non Current Assets 5,339          6,195          7,065          8,379          10,120        10,556        13,431        14,435        

Fixed Assets 3,511          3,995          4,847          5,381          6,737          7,503          10,694        12,010        

Right of Use Assets 1,117          1,339          1,617          2,327          2,578          2,248          1,931          1,620          

Financial Assets 621              625              442              450              490              490              490              490              

Deferred Tax Asset 9                  14                25                66                198              198              198              198              

 Other Non Current Assets  81                221              133              155              118              118              118              118              

Current Assets 12,467        11,612        12,789        17,579        22,327        27,043        30,080        36,167        

Current investments 53                56                -               -               -               -               -               -               

Inventories 5,396          5,133          5,027          7,051          8,825          10,693        12,531        14,464        

Trade Receivables 3,666          2,094          2,654          3,244          4,073          5,012          5,874          6,780          

Cash and Bank Balances 1,498          2,945          3,665          5,664          7,474          9,382          9,719          12,968        

 Short Term Loans and 346              254              226              234              222              222              222              222              

 Other Financial Assets  59                82                106              72                334              334              334              334              

Other Current Assets 1,449          1,049          1,111          1,314          1,400          1,400          1,400          1,400          

TOTAL ASSETS 17,806        17,806        19,855        25,958        32,447        37,600        43,510        50,603        
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Cashflow (Rs mn) FY22 FY23 FY24 FY25 FY26 FY27e FY28e FY29e

PBT 858              1,758          1,921          2,673          3,093          4,824          5,973          7,600          

Depreciation 483              508              642              752              873              959              1,076          1,195          

Net Chg in WC -2,392         1,577          445              -2,052         -1,206         -1,264         -1,235         -1,299         

Taxes -77               -231            -210            -316            -398            -675            -836            -1,140         

Others 212              36                723              1,316          431              1,220          1,429          1,650          

CFO -915            3,648          3,521          2,374          2,794          5,063          6,407          8,006          

Capex -837            -703            -1,275         -934            -1,852         -1,396         -3,950         -2,200         

Net Investments made -88               -121            322              -15               -47               -               -               -               

Others 528              567              -328            -86               319              371              371              371              

CFI -396            -257            -1,281         -1,035         -1,580         -1,025         -3,579         -1,829         

Change in Share capital 6                  -               38                1,504          66                -               -               -               

Change in Debts 1,985          -1,158         -32               -246            234              584              642              706              

Div. & Div Tax -257            -627            -1,184         -1,085         -1,406         -2,102         -2,521         -3,023         

Others -201            -214            -344            838              646              -241            -241            -241            

CFF 1,533          -1,998         -1,521         1,011          -459            -1,759         -2,120         -2,558         

Total Cash Generated 221              1,393          718              2,350          754              2,280          708              3,620          

Cash Opening Balance Total 1,169          2,561          3,280          5,100          7,044          8,953          9,290          

Cash Closing Balance 1,169          2,561          3,280          5,100          7,044          8,953          9,290          12,538        

Ratios FY22 FY23 FY24 FY25 FY26 FY27e FY28e FY29e

GPM 44.3             48.4             50.6             47.4             47.6             48.0             48.2             48.2             

OPM 5.2               8.1               9.2               9.1               9.2               10.9             11.3             12.2             

NPM 2.2               4.3               5.1               5.4               5.5               6.8               7.2               7.8               

Tax rate -18.3           -13.0           -11.9           -13.7           -12.7           -14.0           -14.0           -15.0           

Growth Ratios (%)

Net Sales 16.4             8.8               31.1             11.5             21.4             17.2             15.4             

Gross Profit 27.1             13.7             22.8             12.0             22.4             17.7             15.4             

Operating Profit 81.9             24.0             29.6             13.0             42.9             22.3             24.3             

PBIT 122.2          23.4             32.8             12.3             50.6             24.0             26.3             

PAT 118.2          10.5             36.5             17.0             53.6             23.8             25.8             

Per Share (Rs.)

Net Earnings (Dilutive EPS) 7.1               15.7             20                25.9             30.2             44.9             55.7             70.0             

Cash Earnings (CPS) 26.9             46.2             54.8             70.4             79.1             55.3             67.3             82.9

Dividend 2.5               7.5               8.7               11.2             13.1             19.1             23.7             29.8             

Book Value 138 167 184 252 316 194 237 293

Valuation Ratios

P/E(x) 185              84                66                51                44                29                24                19                

P/B(x) 10                8                  7                  5                  4                  7                  6                  5                  

EV/EBIDTA(x) 44                23                18                15                13                18                15                12                

Div. Yield(%) 0.19             0.57             0.66             0.85             0.99             1.45             1.79             2.26             

Return Ratios (%)

ROE 10% 19% 22% 21% 19% 23% 23% 24%

ROCE 8% 17% 20% 20% 18% 22% 23% 25%

RoIC 9% 23% 29% 29% 27% 36% 35% 39%
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Disclaimer 
 

Dalal & Broacha Stock Broking Pvt Ltd, hereinafter referred to as D&B (CINU67120MH1997PTC111186) was established 
in 1997 and is an integrated financial services player offering an extensive range of financial solutions and services to a 
wide spectrum of customers with varied needs ranging from equities to mutual funds to depository services. 
D&B is a corporate trading member of Bombay Stock Exchange Limited (BSE), National Stock Exchange of India Limited 
(NSE). D&B along with its affiliates offers the most comprehensive avenues for investments and is engaged in the 
securities businesses including stock broking (Institutional and retail), depository participant, portfolio management and 
services rendered in connection with distribution of primary market issues and financial products like mutual funds, fixed 
deposits. Details of associates are available on our website i.e. www.dalal-broacha.com 
D&B is registered as Research Analyst with SEBI bearing registration Number INH000001246 as per SEBI (Research 
Analysts) Regulations, 2014.  
D&B hereby declares that it has not defaulted with any stock exchange nor its activities were suspended by any stock 
exchange with whom it is registered in any time in the past. It has not been debarred from doing business by any Stock 
Exchange / SEBI or any other authorities; nor has its certificate of registration been cancelled by SEBI at any point of time.  
SEBI and Stock Exchanges have conducted the routine inspection and based on their observations have issued advice 
letters or levied minor penalty on D&B for certain operational deviations in routine course of business.  
D&B offers research services to clients as well as prospects. The analyst for this report certifies that all of the views 
expressed in this report accurately reflect his or her personal views about the subject company or companies and its or 
their securities, and no part of his or her compensation was, is or will be, directly or indirectly related to specific 
recommendations or views expressed in this report.  
 
Other disclosures by D&B (Research Entity) and its Research Analyst under SEBI (Research Analyst) Regulations, 2014 
with reference to the subject company(s) covered in this report-:  
 
D&B or its associates may have financial interest in the subject company. 
 
D&B or its associates do not have any material conflict of interest in the subject company.  
 
The Research Analyst or Research Entity (D&B) has not been engaged in market making activity for the subject company.  
 
D&B or its associates may have actual/beneficial ownership of 1% or more securities of the subject company at the end 
of the month immediately preceding the date of publication of Research Report.  
 
Disclosures in respect of Research Analyst: 
 

Whether Research Analyst or his/her relatives have actual/beneficial ownership of 1% or more 
securities of the subject company at the end of the month immediately preceding the date of 
publication of Research Report: 

No 

Whether the Research Analyst or his/her relative’s financial interest in the subject company. No 
Whether the research Analyst has served as officer, director or employee of the subject 
company 

No 

Whether the Research Analyst has received any compensation from the subject company in 
the past twelve months 

No 

Whether the Research Analyst has managed or co‐managed public offering of securities for the 
subject company in the past twelve months 

No 

Whether the Research Analyst has received any compensation for investment banking or 
merchant banking or brokerage services from the subject company in the past twelve months 

No 

Whether the Research Analyst has received any compensation for products or services other 
than investment banking or merchant banking or brokerage services from the subject company 
in the past twelve months 

No 

Whether the Research Analyst has received any compensation or other benefits from the 
subject company or third party in connection with the research report 

No 

 
D&B and/or its affiliates may seek investment banking or other business from the company or companies that are the 
subject of this material. Our salespeople, traders, and other professionals may provide oral or written market 
commentary or trading strategies to our clients that reflect opinions that are contrary to the opinions expressed herein, 
and our proprietary trading and investing businesses may make investment decisions that may be inconsistent with the 
recommendations expressed herein.  
 
In reviewing these materials, you should be aware that any or all of the foregoing, among other things, may give rise to 
real or potential conflicts of interest including but not limited to those stated herein. Additionally, other important 
information regarding our relationships with the company or companies that are the subject of this material is provided 
herein. This report is not directed to,  or intended for distribution to or use by, any person or entity who is a citizen or 
resident of or located in any locality, state, country or other jurisdiction where such distribution, publication, availability 
or use would be contrary to law or regulation or which would subject D&B or its group companies to any registration or 
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licensing requirement within such jurisdiction. Specifically, this document does not constitute an offer to or solicitation 
to any U.S. person for the purchase or sale of any financial instrument or as an official confirmation of any transaction to 
any U.S. person. Unless otherwise stated, this message should not be construed as official confirmation of any 
transaction. No part of this document may be distributed in Canada or used by private customers in United Kingdom. All 
material presented in this report, unless specifically indicated otherwise, is under copyright to D&B. None of the material, 
nor its content, nor any copy of it, may be altered in any way, transmitted to, copied or distributed to any other party, 
without the prior express written permission of D&B . All trademarks, service marks and logos used in this report are 
trademarks or registered trademarks of D&B or its Group Companies. The information contained herein is not intended 
for publication or distribution or circulation in any manner whatsoever and any unauthorized reading, dissemination, 
distribution or copying of this communication is prohibited unless otherwise expressly authorized. Please ensure that you 
have read “Risk Disclosure Document for Capital Market and Derivatives Segments” as prescribed by Securities and 
Exchange Board of India before investing in Indian Securities Market. In so far as this report includes current or historic 
information, it is believed to be reliable, although its accuracy and completeness cannot be guaranteed. 
 
 

Address: - 508, Maker Chambers V, 221 Nariman Point, Mumbai 400 021.  
Tel: 91-22- 2282 2992, 2287 6173  |    E-mail: equity.research@dalal-broacha.com 
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