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Ganesha Ecosphere Q2FY27 consolidated revenue grew 41.1% YoY 
and 21.1% QoQ to Rs. 5,129 Mn on sales volumes of 49,382 MT 
(+26.2% YoY, +23.1% QoQ), 18.7% above our estimate of Rs. 4,321 
Mn. EBITDA rose 1.4% QoQ to Rs. 606 Mn (2.2% above our estimate), 
but EBITDA margin contracted to 11.8% from 14.1% in Q1FY27 as Q1 
had inventory gains and Q2 lost rPSF production at Warangal. EBITDA 
per kg stood at Rs. 12.3 versus Rs. 14.9 in Q1. PAT was Rs. 281 Mn 
(Q1FY27: Rs. 290 Mn), in line with our estimate of Rs. 277 Mn, and 
EPS was Rs. 10.5. 

Standalone sales volumes rose 25.6% QoQ and 9.4% YoY to 31,808 
MT at 99% capacity utilisation. Standalone EBITDA was Rs. 245 Mn, or 
Rs. 7.7/kg versus Rs. 9.4/kg in Q1FY27. Management expects 28,000-
29,000 MT per quarter in H2FY27 at Rs. 7-8/kg EBITDA. 

The 13 August fire halted the rPSF line at Warangal, so its EBITDA is 
lost while fixed costs continue. Volume loss is ~2,500-3,000 MT per 
quarter, and the loss is covered by insurance. Restoration was 
targeted for Q4FY27, but the OEM visited only last week, so restart 
could slip to end-February or March depending on imported 
equipment. Subsidiary volumes grew 74.6% YoY to 17,574 MT, and 
subsidiary EBITDA per kg was Rs. 20.5 (Q1FY27: Rs. 24.3), with 
Warangal utilisation at 67%. 

Line 4 received FSSAI approval and was earlier ~60% utilised on non-
food and export demand. Food-grade sales should add 1,500-2,000 
MT per quarter. Blended rPET utilisation was ~75-76% in Q2 and is 
~85% now, with a target of ~90% by FY-end through debottlenecking. 
Line 5 is to be commissioned in Q4FY27, and 85-90% of rPET output is 
on annual formula-priced contracts, with the next renewal in 
December. 

Approved industry capacity is ~420,000-450,000 MT, but demand is 
more than 2x actual sales. Ganesha holds a ~20% share (~5,000 MT 
per month). Brand owner compliance is ~25% against the 40% 
mandate, and global brands are 70-80% of the order book. rPET is 
priced at ~Rs. 130/kg versus virgin PET at Rs. 140-145/kg, and 
sustainable rPET EBITDA is ~Rs. 20/kg. 

FY27 EBITDA guidance of Rs. 2,250-2,500 Mn was maintained, with 
management expecting the higher end at ~Rs. 2,350-2,400 Mn. 
Warangal is capped at ~100,000 MT, and further capacity (north India 
or elsewhere) would cost ~Rs. 2,500-3,000 Mn per 50,000 MT and 
take 12-15 months. Management hopes to reach 150,000 MT of rPET 
granules by end-FY28. 
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Financial Summary 

 
Source : Company,Dalal & Broacha Research 
 

Revenue beat; margins diluted by the Warangal fire 
Q2FY27 consolidated revenue rose 41.1% YoY and 21.1% QoQ to Rs. 
5,129 Mn, 18.7% above our estimate, on sales volumes of 49,382 
MT (+26.2% YoY). EBITDA was Rs. 606 Mn, up 171.6% YoY and 1.4% 
QoQ, and PAT was Rs. 281 Mn against a loss of Rs. 5 Mn in Q2FY26. 
EBITDA margin contracted to 11.8% from 14.1% in Q1FY27 as Q1 
had inventory gains and Q2 lost rPSF production at Warangal. 
Consolidated EBITDA per kg was Rs. 12.3 versus Rs. 14.9 in Q1 and 
Rs. 5.7 in Q2FY26. On the standalone side, volumes rose 25.6% QoQ 
to 31,808 MT, with EBITDA per kg of Rs. 7.7 against Rs. 9.4 in Q1. 

Warangal rPSF restoration expected by end-February or March 
The rPSF line at Warangal has been halted since the 13 August fire. 
The EBITDA from the line is lost while fixed costs continue, and 
volume loss is ~2,500-3,000 MT per quarter. The loss is under 
assessment and is covered by insurance. Management targets 
restoration in Q4FY27, but the OEM visited only last week, so the 
restart depends on the delivery of imported equipment and could 
fall in end-February or March. Subsidiary EBITDA per kg stood at Rs. 
20.5 (Q1FY27: Rs. 24.3) with Warangal utilisation at 67%, and 
Warangal blended EBITDA per kg is expected at Rs. 22-24 once rPSF 
is back. 

FSSAI approval and capacity ramp-up support rPET growth 
Line 4 received FSSAI approval and was earlier ~60% utilised on 
non-food and export demand. Food-grade sales should add 1,500-
2,000 MT per quarter. Blended rPET utilisation was ~75-76% in Q2 
and is ~85% now, with a target of ~90% by FY-end through 
debottlenecking. Approved rPET capacity is now 65,000 MT and 
Line 5 is due in Q4FY27. 85-90% of rPET output is on annual 
contracts with formula pricing and a one-month pass-through lag, 
and management is confident of the December renewal and of 
contracts for the new line. Sustainable rPET EBITDA is ~Rs. 20/kg. 
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Demand exceeds supply; FY27 guidance maintained 
Approved industry capacity is ~420,000-450,000 MT, but demand is 
more than 2x actual sales. Ganesha holds a ~20% share (~5,000 MT 
per month), and brand owner compliance is ~25% against the 40% 
mandate. Warangal is capped at ~100,000 MT, and further capacity 
would cost ~Rs. 2,500-3,000 Mn per 50,000 MT with 12-15 months 
to commission. Management hopes to reach 150,000 MT of rPET 
granules by end-FY28 and maintained FY27 EBITDA guidance of Rs. 
2,250-2,500 Mn, expecting the higher end at ~Rs. 2,350-2,400 Mn. 
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Valuation & Outlook 

Q2FY27 saw a strong top-line beat, with consolidated revenue up 41.1% 

YoY and 21.1% QoQ to Rs. 5,129 Mn against our estimate of Rs. 4,321 Mn, 

on sales volumes of 49,382 MT. EBITDA of Rs. 606 Mn (+171.6% YoY) was 

2.2% above our estimate and PAT of Rs. 281 Mn was in line. EBITDA 

margin was 11.8% versus 14.1% in Q1FY27, as Q1 had inventory gains and 

Q2 lost the rPSF production at Warangal after the 13 August fire. 

The loss of rPSF production is temporary. Management expects 

restoration around end-February or March, with the loss covered by 

insurance. Meanwhile, Line 4 has received FSSAI approval, blended rPET 

utilisation has risen to ~85% (from ~75-76% in Q2) with a ~90% target by 

FY-end, and management maintained FY27 EBITDA guidance of Rs. 2,250-

2,500 Mn, expecting the higher end of ~Rs. 2,350-2,400 Mn. Standalone 

volumes are expected at 28,000-29,000 MT per quarter in H2 at Rs. 7-

8/kg. 

On capacity, Line 5 is due in Q4FY27 and Warangal is capped at ~100,000 

MT. Management hopes to reach 150,000 MT of rPET granules by end-

FY28 through further capacity at ~Rs. 2,500-3,000 Mn per 50,000 MT, and 

the expansion plan is to be announced to the exchanges this quarter. 

With 85-90% of rPET output on annual formula-priced contracts and 

demand more than 2x actual sales, we see sustainable rPET EBITDA of 

~Rs. 20/kg supporting the earnings mix. 

We revised our estimates after the results and concall, and rolled the 

model forward on the audited FY26 balance sheet and the current share 

count of 26.7 Mn (net of ESOP trust holding). FY27E revenue (Rs. 19,275 

Mn) and EBITDA (Rs. 2,401 Mn, within guidance and implying H2 EBITDA 

of ~Rs. 1,197 Mn after H1 of Rs. 1,204 Mn) are unchanged, while PAT rises 

14.2% to Rs. 1,125 Mn and EPS 12.3% to Rs. 42.1 on a lower interest cost 

after the FY26 debt reduction. We cut FY28E revenue/EBITDA/PAT/EPS by 

2.4%/3.5%/3.1%/4.7% to Rs. 24,700 Mn / Rs. 3,405 Mn / Rs. 1,671 Mn / 

Rs. 62.5, as we now model 83% utilisation of 306,800 MT total capacity at 

a realisation of Rs. 97/kg, with EBITDA margin at 13.8%. We introduced 

FY29E estimates of revenue of Rs. 28,536 Mn, EBITDA of Rs. 3,934 Mn, 

PAT of Rs. 1,985 Mn and EPS of Rs. 74.2. We have assumed FY28E and 

FY29E capex of Rs. 2,000 Mn each and FY27E capex of Rs. 2,500 Mn, with 

the resulting cash shortfall funded by additional borrowings of ~Rs. 1,001 

Mn / Rs. 324 Mn / Rs. 446 Mn in FY27E/28E/29E (solved in the model to 

hold cash at nil) at an 8.5% interest cost, alongside the planned Rs. 1,000 

Mn term loan repayment in FY27E. 
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We maintain our BUY rating. We expect revenue/EBITDA/PAT/EPS CAGR 

of 19%/17%/17%/16% over FY25-28E and now value the company at 25x 

on the average of FY28E and FY29E EPS of Rs. 68.4, arriving at a target 

price of Rs. 1,709 (earlier Rs. 1,640 on FY28E EPS), an upside of 71% over 

the CMP of Rs. 1,000. 
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Quarterly Financials  

 

Source: Dalal & Broacha Research 

Quarterly Volume & Operational Metrics 
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Financials 
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Disclaimer 
 
 

Dalal & Broacha Stock Broking Pvt Ltd, hereinafter referred to as D&B (CINU67120MH1997PTC111186) was established in 1997 and 
is an integrated financial services player offering an extensive range of financial solutions and services to a wide spectrum of 
customers with varied needs ranging from equities to mutual funds to depository services. 
D&B is a corporate trading member of Bombay Stock Exchange Limited (BSE), National Stock Exchange of India Limited (NSE). D&B 
along with its affiliates offers the most comprehensive avenues for investments and is engaged in the securities businesses including 
stock broking (Institutional and retail), depository participant, portfolio management and services rendered in connection with 
distribution of primary market issues and financial products like mutual funds, fixed deposits. Details of associates are available on 
our website i.e. www.dalal-broacha.com 
D&B is registered as Research Analyst with SEBI bearing registration Number INH000001246 as per SEBI (Research Analysts) 
Regulations, 2014.  
D&B hereby declares that it has not defaulted with any stock exchange nor its activities were suspended by any stock exchange with 
whom it is registered in any time in the past. It has not been debarred from doing business by any Stock Exchange / SEBI or any other 
authorities; nor has its certificate of registration been cancelled by SEBI at any point of time.  
SEBI and Stock Exchanges have conducted the routine inspection and based on their observations have issued advice letters or levied 
minor penalty on D&B for certain operational deviations in routine course of business.  
D&B offers research services to clients as well as prospects. The analyst for this report certifies that all of the views expressed in this 
report accurately reflect his or her personal views about the subject company or companies and its or their securities, and no part of 
his or her compensation was, is or will be, directly or indirectly related to specific recommendations or views expressed in this 
report.  
 
Other disclosures by D&B (Research Entity) and its Research Analyst under SEBI (Research Analyst) Regulations, 2014 with 
reference to the subject company(s) covered in this report-:  
 
D&B or its associates may have financial interest in the subject company. 
 
D&B or its associates do not have any material conflict of interest in the subject company.  
 
The Research Analyst or Research Entity (D&B) has not been engaged in market making activity for the subject company.  
 
D&B or its associates may have actual/beneficial ownership of 1% or more securities of the subject company at the end of the month 
immediately preceding the date of publication of Research Report.  
 
Disclosures in respect of Research Analyst: 
 
Whether Research Analyst or his/her relatives have actual/beneficial ownership of 1% or more 
securities of the subject company at the end of the month immediately preceding the date of 
publication of Research Report: 

No 

Whether the Research Analyst or his/her relative’s financial interest in the subject company. No 
Whether the research Analyst has served as officer, director or employee of the subject company No 
Whether the Research Analyst has received any compensation from the subject company in the past 
twelve months 

No 

Whether the Research Analyst has managed or co‐managed public offering of securities for the subject 
company in the past twelve months 

No 

Whether the Research Analyst has received any compensation for investment banking or merchant 
banking or brokerage services from the subject company in the past twelve months 

No 

Whether the Research Analyst has received any compensation for products or services other than 
investment banking or merchant banking or brokerage services from the subject company in the past 
twelve months 

No 

Whether the Research Analyst has received any compensation or other benefits from the subject 
company or third party in connection with the research report 

No 
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D&B and/or its affiliates may seek investment banking or other business from the company or companies that are the subject of this 
material. Our salespeople, traders, and other professionals may provide oral or written market commentary or trading strategies to 
our clients that reflect opinions that are contrary to the opinions expressed herein, and our proprietary trading and investing 
businesses may make investment decisions that may be inconsistent with the recommendations expressed herein.  
 
In reviewing these materials, you should be aware that any or all of the foregoing, among other things, may give rise to real or 
potential conflicts of interest including but not limited to those stated herein. Additionally, other important information regarding 
our relationships with the company or companies that are the subject of this material is provided herein. This report is not directed 
to, or intended for distribution to or use by, any person or entity who is a citizen or resident of or located in any locality, state, 
country or other jurisdiction where such distribution, publication, availability or use would be contrary to law or regulation or which 
would subject D&B or its group companies to any registration or licensing requirement within such jurisdiction. Specifically, this 
document does not constitute an offer to or solicitation to any U.S. person for the purchase or sale of any financial instrument or as 
an official confirmation of any transaction to any U.S. person. Unless otherwise stated, this message should not be construed as 
official confirmation of any transaction. No part of this document may be distributed in Canada or used by private customers in 
United Kingdom. All material presented in this report, unless specifically indicated otherwise, is under copyright to D&B. None of the 
material, nor its content, nor any copy of it, may be altered in any way, transmitted to, copied or distributed to any other party, 
without the prior express written permission of D&B . All trademarks, service marks and logos used in this report are trademarks or 
registered trademarks of D&B or its Group Companies. The information contained herein is not intended for publication or 
distribution or circulation in any manner whatsoever and any unauthorized reading, dissemination, distribution or copying of this 
communication is prohibited unless otherwise expressly authorized. Please ensure that you have read “Risk Disclosure Document for 
Capital Market and Derivatives Segments” as prescribed by Securities and Exchange Board of India before investing in Indian 
Securities Market. In so far as this report includes current or historic information, it is believed to be reliable, although its accuracy 
and completeness cannot be guaranteed. 
 

Address: - 508, Maker Chambers V, 221 Nariman Point, Mumbai 400 021.  
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