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Company Background 

Shadowfax is a technology-led third-party logistics (3PL) company 

focused on enabling digital commerce in India. It provides end-to-end 

express logistics and large-scale hyperlocal delivery through a 

proprietary tech platform and a nationwide asset-light network, 

serving e-commerce, quick commerce, food delivery, and mobility 

platforms, and positions itself as a full-stack last-mile and mid-mile 

logistics enabler. 

 

What We Think: 

Shadowfax is in a rising stage, driven by the growth of e-commerce 

and quick commerce. The company has a leading delivery network 

with an extensive footprint and an asset-right strategy. It currently 

covers 16,372 pin codes, which is expected to expand to ~19,000 by 

2028, helping the company increase its market share. With the 

consolidation of the third-party logistics (3PL) market, the company is 

well positioned to gain further market share. 

 

Why We Think So 

1. Structural Growth in E-Commerce & Quick Commerce: 

The rapid expansion of E-Commerce, D2C and Quick Commerce is 

structurally increasing the need for outsourced logistics. Shadowfax is 

positioned across express parcel, hyperlocal, reverse logistics and 

quick commerce, allowing it to participate across multiple growth 

pools rather than relying on a single segment. 

2. Network Expansion Creates a Strong Competitive Moat: 

Shadowfax has built an extensive network covering 16,372 pin codes 

and 5,905 touchpoints. Management aims to cover all pin codes 

ultimately achieve nationwide coverage by FY28. Greater geographic 

coverage allows existing customers to route more shipments through 

Shadowfax, making network expansion a direct driver of volume and 

market share gains.   

3. 3PL Consolidation Favours Scaled Players: 

The 3PL industry remains fragmented, but volumes are increasingly 

moving toward large, reliable national players. Shadowfax has already 

consistently gained market share, while management expects weaker 

players to continue losing share. Its scale, technology and service 

capabilities should allow it to capture a disproportionate share of 

industry growth.  
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4. Asset- Right Model Enables Operating Leverage 

Shadowfax’s asset-right strategy combines a large network with 

flexible infrastructure and technology, allowing multiple services to 

utilize the same logistics ecosystem. As shipment density increases, 

the company can extract grater utilization from its existing network, 

creating operating leverage and potential margin expansion without a 

proportional increase in fixed infrastructure. Management expects 

significant operating leverage as the network scales.  

 

Financial & Outlook Highlights 

Shadowfax Technologies Ltd. is expected to deliver strong earnings 

momentum with Revenue, EBITDA, and PAT CAGR of 30%, 68%, and 

65% respectively over FY25–29E, supported by improving product 

mix, export recovery, and operating leverage. Management guides for 

27%-30% annual revenue growth, while Adjusted EBITDA margins are 

projected to expand to around 8%-10% by FY29E.  

Valuation 

Shadowfax Technologies Ltd. currently trades at 26x FY29E EPS, which 

appears attractive given its growth visibility and margin expansion 

outlook. Assigning a target multiple of 30x FY29E earnings yields a 

target price of ₹303 per share, implying an upside potential of 

approximately 19% from current levels. 
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Disclaimer 
 

Dalal & Broacha Stock Broking Pvt Ltd, hereinafter referred to as D&B (CINU67120MH1997PTC111186) was 
established in 1997 and is an integrated financial services player offering an extensive range of financial solutions and 
services to a wide spectrum of customers with varied needs ranging from equities to mutual funds to depository 
services. 
D&B is a corporate trading member of Bombay Stock Exchange Limited (BSE), National Stock Exchange of India Limited 
(NSE). D&B along with its affiliates offers the most comprehensive avenues for investments and is engaged in the 
securities businesses including stock broking (Institutional and retail), depository participant, portfolio management 
and services rendered in connection with distribution of primary market issues and financial products like mutual 
funds, fixed deposits. Details of associates are available on our website i.e. www.dalal-broacha.com 
D&B is registered as Research Analyst with SEBI bearing registration Number INH000001246 as per SEBI (Research 
Analysts) Regulations, 2014.  
D&B hereby declares that it has not defaulted with any stock exchange nor its activities were suspended by any stock 
exchange with whom it is registered in any time in the past. It has not been debarred from doing business by any Stock 
Exchange / SEBI or any other authorities; nor has its certificate of registration been cancelled by SEBI at any point of 
time.  
SEBI and Stock Exchanges have conducted the routine inspection and based on their observations have issued advice 
letters or levied minor penalty on D&B for certain operational deviations in routine course of business.  
D&B offers research services to clients as well as prospects. The analyst for this report certifies that all of the views 
expressed in this report accurately reflect his or her personal views about the subject company or companies and its 
or their securities, and no part of his or her compensation was, is or will be, directly or indirectly related to specific 
recommendations or views expressed in this report.  
 
Other disclosures by D&B (Research Entity) and its Research Analyst under SEBI (Research Analyst) Regulations, 2014 
with reference to the subject company(s) covered in this report-:  
 
D&B or its associates may have financial interest in the subject company. 
 
D&B or its associates do not have any material conflict of interest in the subject company.  
 
The Research Analyst or Research Entity (D&B) has not been engaged in market making activity for the subject 
company.  
 
D&B or its associates may have actual/beneficial ownership of 1% or more securities of the subject company at the 
end of the month immediately preceding the date of publication of Research Report.  
 
Disclosures in respect of Research Analyst: 
 

Whether Research Analyst or his/her relatives have actual/beneficial ownership of 1% or more securities 
of the subject company at the end of the month immediately preceding the date of publication of 
Research Report: 

No 

Whether the Research Analyst or his/her relative’s financial interest in the subject company. No 
Whether the research Analyst has served as officer, director or employee of the subject company No 
Whether the Research Analyst has received any compensation from the subject company in the past 
twelve months 

No 

Whether the Research Analyst has managed or co‐managed public offering of securities for the subject 
company in the past twelve months 

No 

Whether the Research Analyst has received any compensation for investment banking or merchant 
banking or brokerage services from the subject company in the past twelve months 

No 

Whether the Research Analyst has received any compensation for products or services other than 
investment banking or merchant banking or brokerage services from the subject company in the past 
twelve months 

No 

Whether the Research Analyst has received any compensation or other benefits from the subject 
company or third party in connection with the research report 

No 
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D&B and/or its affiliates may seek investment banking or other business from the company or companies that are the 
subject of this material. Our salespeople, traders, and other professionals may provide oral or written market 
commentary or trading strategies to our clients that reflect opinions that are contrary to the opinions expressed herein, 
and our proprietary trading and investing businesses may make investment decisions that may be inconsistent with 
the recommendations expressed herein.  
 
In reviewing these materials, you should be aware that any or all of the foregoing, among other things, may give rise 
to real or potential conflicts of interest including but not limited to those stated herein. Additionally, other important 
information regarding our relationships with the company or companies that are the subject of this material is provided 
herein. This report is not directed to, or intended for distribution to or use by, any person or entity who is a citizen or 
resident of or located in any locality, state, country or other jurisdiction where such distribution, publication, 
availability or use would be contrary to law or regulation or which would subject D&B or its group companies to any 
registration or licensing requirement within such jurisdiction. Specifically, this document does not constitute an offer 
to or solicitation to any U.S. person for the purchase or sale of any financial instrument or as an official confirmation 
of any transaction to any U.S. person. Unless otherwise stated, this message should not be construed as official 
confirmation of any transaction. No part of this document may be distributed in Canada or used by private customers 
in United Kingdom. All material presented in this report, unless specifically indicated otherwise, is under copyright to 
D&B. None of the material, nor its content, nor any  
 
copy of it, may be altered in any way, transmitted to, copied or distributed to any other party, without the prior express 
written permission of D&B. All trademarks, service marks and logos used in this report are trademarks or registered 
trademarks of D&B or its Group Companies. The information contained herein is not intended for publication or 
distribution or circulation in any manner whatsoever and any unauthorized reading, dissemination, distribution or 
copying of this communication is prohibited unless otherwise expressly authorized. Please ensure that you have read 
“Risk Disclosure Document for Capital Market and Derivatives Segments” as prescribed by Securities and Exchange 
Board of India before investing in Indian Securities Market. In so far as this report includes current or historic 
information, it is believed to be reliable, although its accuracy and completeness cannot be guaranteed. 
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