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IFGL Refractories' Q1FY26 PAT was slighlty below our estimates on 

account of lower gross margins in overseas business, lower other 

income and higher tax rate. However the domestic business grew 

30% YoY much ahead of our peers and the overseas business has 

turned EBITDA +ve (incl other income). 

Key business highlights 

• IFGL refractories reported a consolidated revenue growth of 
9.5% YoY and 1.2% QoQ in Q1 driven by strong domestic 
performance growing 32% YoY & 5% QoQ.  The refractories 
manufactured in India and exported saw a de-growth of 22% 
YoY and 6.4% QoQ 

• European operations (-3% YoY, -6% QoQ) & American 
operations (10% YoY, +6% QoQ). Combined operations 
contributed ~38% of overall revenue. 

• Indian Operations EBITDA margins at 13.67% & +0.74% for 
Overseas operations. Europe continues to face losses (~87Mn 
EBIT losses for Q1FY26) 

Outlook: 

• The company is targeting 15-20% CAGR in Standalone 
operations for the next 2-3 years before any new plants 
commence. 

• USA – Demand is strong, Europe – Shefield Refractories and EL 
ceramics to perform much better than FY25, challenges remain 
in Germany operations however trials ongoing for alternate 
applications. 

• Raw material costs currently stable, expect high cost inventory 
to be consumed by Q2, gross margins likely to improve from 
Q3 if prices sustain 

• Targeting double digit EBITDA margins (incl other income) in 
FY26 (FY25 – 8.8%) 

 

Financial Summary

Year End

(Rs mn)
FY22 FY23 FY24A FY25 FY26E FY27E

Net sales 12,595       13,865           16,395       16,530    18,314    20,816    

Growth 23.24% 10.08% 18.25% 0.83% 10.79% 13.66%

EBIDTA 1,426        1,529             1,544        1,286      1,740      2,394      

Growth -8.21% 7.25% 0.94% -16.68% 35.27% 37.59%

Margins (%) 11.3          11.0               9.4            7.8         9.5         11.5        

Adjusted net profit 775           792                817           430         774         1,453      

Growth 18.14% 2.22% 3.09% -47.37% 80.05% 87.80%

EPS (Rs) 21.5          22.0               22.7          11.9        21.5        40.3        

P/E (x) 23.3          22.7               22.1          41.9        23.3        12.4        

EV/EBITDA (x) 12             12                  12             15          11          8            

RoCE (%) 10.51 9.58 8.82 5.60 8.62 14.26

RoE (%) 8.30 7.88 7.62 3.88 6.68 11.36

Source: Company, Dalal & Broacha Research
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Concall Highlights: 

• Company reported highest ever quarterly revenue with domestic operations contributing 77% of 
standalone operations 

• Gaining market share in domestic market by improving the performance of the products (same or 
better than peers), increasing the product offerings, focused marketing and without undercutting 
leading to onboarding new clients and increasing wallet share in existing customers.  

• Total Refractory Management customers now at 22, earlier was around 14. Engaged in talks with 
large integrated steel plants 

• New leadership team appointed to drive the non-ferrous segment, results to be seen in next few 
years 

• Restructuring at Monoccon operations in terms of leadership team and product development, initial 
trials have received very positive feedback 

• Opened wholly owned subsidiary in Australia to capitalise on the growth opportunity (new market 
opening) 

• Technology transfer from Shefield to be completed by end of Q3FY26 

• JV with Marvel should contribute from FY29, capex of 300crs 

• New greenfield plant to start contributing from H2FY28, capex of 300-350crs 

 
 

Valuations and Outlook:  

The company has delivered over 20% CAGR in the Indian market since FY20, significantly outperforming 

peers. With additional casting flux and magnesia brick capacity coming online, coupled with its foray into the 

non-ferrous segment and a secured base of new customers, management anticipates strong growth 

momentum over the next couple of years—even without incremental capacity additions before FY27. 

A further acceleration is expected from FY28 onwards, driven by the upcoming greenfield project in Odisha 

and the joint venture with Marvel. The company remains highly confident in sustaining 15–20% CAGR in its 

domestic business over the medium term, independent of new project contributions. Management is 

cautiously optimistic about a gradual recovery in overseas operations. 

At CMP of 235, the stock is trading at 26x/13x FY26E/27E. We continue to remain optimistic about the 

company's mid-to-long-term prospects and believe the downside is very limited (available at 1x Price/sales). 

We maintain our BUY recommendation with a target price of Rs 338 based on a SOTP valuation 

methodology based on FY27E.  
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Q1FY26 Snapshot  

 

Source: Company, Dalal & Broacha Research 

 

 

 

 

 

IFGL Refractories
Particulars (Rs Mns)

Q1FY26 Q1FY25
YoY 

Growth
Q4FY25

QoQ  

Growth

Revenue from operations 4,540 4,145 9.5% 4,485 1.2%

Other income 30 69 -56.7% 37 -18.5%

Total Income 4,570 4,215 8.4% 4,522 1.1%

Cost of goods sold 2,374 2,030 17.0% 2,306 2.9%

Employee Benefit expenses 765 665 15.0% 764 0.2%

Other expenses 1,041 990 5.2% 1,083 -3.9%

EBITDA (excl other income) 360              461              -21.9% 332              8.3%

Less : Depreciation 192 171 12.4% 200 -3.8%

PBIT 168 290 133

Less: Interest cost 46 26 76.7% 42 11.3%

PBT (before exceptional) & OI 122              264              -53.9% 91                33.6%

Other Income 30 69 37

PBT (after exceptional) 152              333              -54% 128              19%

Less : Tax 44 87 44

PAT 108              247              -56% 84                28%

EPS 1.5 3.4 -55.8% 1.2 28.3%

Margins

Gross Margins 47.71% 51.04% -333.4 48.58% -87.0

EBITDA Margins 7.93% 11.12% -319.1 7.41% 52.1

Net profit Margin 2.37% 5.85% -348.3 1.86% 50.1

Revenue Split within standalone 2,755           2,416           14.0% 2,697           2.1%

Within India 2,128           1,614           31.8% 2,028           4.9%

Outside India 627              802              -21.8% 670              -6.4%

Gross margins

Consolidated 47.7% 51.0% -333.4 48.6% -87.0

Standalone 46.2% 50.6% -448.0 46.6% -40.0

EBITDA margins incl other income

Consolidated  EBITDA Margins 8.59% 12.79% -420.2 8.23% 36.1

Standalone EBITDA Margins 13.7% 18.4% -471.4 15.00% -132.9

Subsidiary EBITDA margins 0.7% 5.0% -423.3 -1.99% 273.6

* Consolidated P/L
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Quarterly Trend 

 

Source: Company, Dalal & Broacha Research 

 

 

 

 

 

 

 

 

Part iculars Jun-23 Sep-23 Dec-23 Mar-24 Jun-24 Sep-24 Dec-24 Mar-25 Jun-26

Consolidated Sales 4,239        4,555        3,662       3,939       4,145       4,111      3,788      4,485      4,540       

YoY growth 7.0% -2.2% -9.7% 3.5% 13.9% 9.5%

Standalone Sales 2,270        2,597        1,969       2,094       2,416       2,536      2,327      2,697      2,755       

YoY growth -0.4% 6.4% -2.3% 18.2% 28.8% 14.0%

Domestic 1,421        1,553        1,407       1,602       1,614       1,792      1,776      2,028      2,127.90   

YoY growth 20.9% 13.6% 15.3% 26.2% 26.6% 31.8%

Export 849            1,044        562           482           802           745          552          670          627           

YoY growth -38.1% -5.6% -28.7% -1.9% 39.0% -21.8%

Subsidiary sales 1,969        1,958        1,693       1,845       1,730       1,575      1,461      1,788      1,785       

YoY growth 16.9% -12.1% -19.6% -13.7% -3.1% 3.2%

Consolidated EBITDA 594            717           (0)              420           530           365          196          369          390           

Subsidiary EBITDA 132            139           102           42             86             32            (26)           (36)           13             

Standalone EBITDA 463            578           (103)         378           444           333          222          404.7 376.70

Consolidated PAT 296            380           15             125           246           121          (22)           84            108           

Standalone PAT 225            301           (31)            156           220           137          50            169.1 147           

Subsidiary PAT 71              79              46             (30)            26             (16)           (72)           (85)           (39)            

Gross margins

Consolidated 50.2% 50.1% 48.4% 48.2% 51.0% 51.1% 49.2% 48.6% 47.7%

Standalone 50.7% 49.7% 44.9% 47.5% 50.6% 47.1% 46.4% 46.6% 46.2%

*EBITDA margins

Consolidated  EBITDA Margins 14.02% 15.74% -0.01% 10.66% 12.79% 8.88% 5.17% 8.23% 8.59%

Standalone EBITDA Margins 20.39% 22.27% -5.21% 18.04% 18.39% 13.13% 9.54% 15.00% 13.67%

Subsidiary EBITDA margins 6.69% 7.09% 6.05% 2.29% 4.98% 2.05% -1.81% -1.99% 0.74%

PAT margins

Consolidated PAT margins 6.99% 8.34% 0.42% 3.18% 5.95% 2.94% -0.58% 1.88% 2.38%

Standalone PAT margins 9.92% 11.59% -1.56% 7.43% 9.11% 5.39% 2.16% 6.27% 5.35%

Subsidiary PAT margins 3.61% 4.03% 2.72% -1.64% 1.53% -1.00% -4.93% -4.74% -2.20%

* EBITDA includes other income
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FINANCIALS 

 
 

 
 
 
 
 
  

P&L (Rs mn) FY22 FY23 FY24 FY25 FY26E FY27E

Net Sales 12,595      13,865    16,395    16,530    18,314    20,816  

Total Operating Expenses 6,146        7,228      8,315      8,271      9,249      10,408  

Employee Cost 1,739        1,948      2,503      2,812      3,060      3,366    

Other Expenses 3,284        3,160      4,034      4,162      4,286      4,629    

Operat ing Profit 1,426        1,529      1,544      1,286      1,719      2,413    

Depreciation 511           556        643        727        762        527       

PBIT 915           974        901        559        957        1,886    

Other income 159           132        188        174        120        132       

Interest 34             48          110        138        185        185       

PBT ( Before exceptional ) 1,039        1,057      978        595        892        1,832    

 PBT (post exceptional) 1,039        1,057      978        595        892        1,832    

Provision for tax 265           265        162        166        250        513       

Reported PAT 775           792        817        430        642        1,319    

 Balance Sheet  (Rs 

mn) FY22 FY23 FY24 FY25 FY26E FY27E

Equity capital 360           360        360        360        360        360       

Reserves 8,980        9,690      10,360    10,710    11,099    12,167  

Net  wort h 9,340       10,050   10,721   11,070   11,460   12,527 

Non Current  Liabilit es 666           1,119      1,053      951        951        951       

Current  Liabilit es 2,854        3,090      3,130      4,164      3,824      4,282    

TOTAL LIABILITIES 12,861     14,259   14,904   16,185   16,235   17,760 

Non Current  Asset s 4,809       5,898     6,522     6,674     6,689     8,102   

Fixed Assets 2,296        3,480      4,470      4,671      4,954      6,635    

Goodwill 2,173        1,978      1,738      1,533      1,265      997       

Non Current Investments 194           194        113        113        113        113       

Deferred Tax Asset -            -         -         -         -         -        

Other Financial Assets 23             64          32          37          37          37         

Other Non Current Assets 124           183        169        319        319        319       

Current  Asset s 8,052       8,361     8,381     9,511     9,546     9,658   

Current investments 1,155        1,130      1,152      940        940        470       

Inventories 2,594        3,020      3,007      4,047      3,512      3,821    

Trade Receivables 2,720        3,498      3,250      3,594      3,763      3,992    

Cash and Bank Balances 1,279        580        716        641        1,028      1,058    

Short Term Loans and Advances 90             15          62          22          22          22         

Other Current Assets 214           118        194        267        280        294       

TOTAL ASSETS 12,861     14,259   14,903   16,185   16,235   17,760 
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FINANCIALS 

 
 

 

             Source: Company, Dalal & Broacha Research 

Cash flow st at ement  ( Rs in mn ) FY22 FY23 FY24 FY25 FY26E FY27E

Cash flow from operating activities

Profit before tax 1,039        1,057        978          595          892             1,832          

Depreciation & Amortization 511          556          643          727          762             527             

Interest expenses 34            48            110          138          185             185             

Operating profit before working capital change 1,585        1,661        1,731        1,460        1,839          2,545          

Working capital adjustment (1,032)       (1,215)       192          (818)          14                (92)              

Gross cash generated from operations 552          446          1,924        642          1,853          2,452          

Direct taxes paid 265          265          231          (267)          250             513             

Others 244          118          171          (93)            539             476             

Cash generated from operations 44            63            1,522        283          2,142          2,415          

Cash flow from investing activities

Capex (656)          (1,358)       (826)          (7,292)       (1,050)        (2,150)        

Investment 25            59            212          -           470             -              
Others 391          72            (346)          (6,920)       (268)            (268)            
Cash generated from investment activities (240)          (1,227)       (1,172)       (372)          (848)            (2,418)        

Cash flow from financing activities

Proceeds from issue of share -           -           -           -           -              -              
Borrow ings/ (Repayments) 317          798          140          392          -              -              
Interest paid (34)            (48)            (110)          (138)          (185)            (185)            
Dividend paid (360)          (252)          (252)          (252)          (252)            (252)            
Others 8                  -              -              (40)              -              0.00
Cash generated from financing activities (70)            498          (243)          (38)            (437)            (437.47)      

Net cash increase/ (decrease) (285)          (622)          129          (127)          857             (440)            

Rat ios FY22 FY23 FY24 FY25 FY26E FY27E

OPM 11.3% 11.0% 9.4% 7.8% 9.4% 11.59%

NPM 6.1% 5.7% 4.9% 2.6% 3.5% 6.30%

Tax Rate 25.4% 25.1% 16.5% 27.8% 28.0% 28.00%

Growt h Rat ios (%)

Net Sales 23.2% 10.1% 18.2% 0.8% 10.8% 13.66%

Operating Profit -8.2% 7.3% 0.9% -16.7% 33.7% 40.34%

PBIT -14.3% 6.5% -7.5% -38.0% 71.3% 97.01%

PAT 18.1% 2.2% 3.1% -47.4% 49.4% 105.45%

Per Share (Rs.)

Net Earnings (EPS) 10.8 11.0 11.3 6.0 8.9 18.3

Cash Earnings (CPS) 17.8 18.7 20.2 16.1 19.5 25.62

Dividend 7.0 7.0 7.0 7.0 7.0 7.0            

Book Value 129.6 139.4 148.7 153.6 159.0 173.80

Free Cash Flow 30.1 -17.0 -35.9 19.3 -194.5 30.3          

Valuat ion Rat ios

P/E(x) 21.8          21.4          20.7          39.4          26.4          12.84        

P/B(x) 1.8            1.7            1.6            1.5            1.5            1.35          

EV/EBIDTA(x) 11.6          11.7          11.6          14.2          10.4          7.42          

Div. Yield(%) 3.0            3.0            3.0            3.0            3.0            2.98          

FCFF Yield(%) 12.8          (7.2)           (15.3)         8.2            (82.8)         12.90        

Ret urn Rat ios (%)

ROE 8.3% 7.9% 7.6% 3.9% 5.6% 10.53%

ROCE 10.5% 9.6% 8.8% 5.6% 8.0% 13.87%
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Disclaimer 
 

Dalal & Broacha Stock Broking Pvt Ltd, hereinafter referred to as D&B (CINU67120MH1997PTC111186) was 
established in 1997 and is an integrated financial services player offering an extensive range of financial solutions and 
services to a wide spectrum of customers with varied needs ranging from equities to mutual funds to depository 
services. 
D&B is a corporate trading member of Bombay Stock Exchange Limited (BSE), National Stock Exchange of India Limited 
(NSE). D&B along with its affiliates offers the most comprehensive avenues for investments and is engaged in the 
securities businesses including stock broking (Institutional and retail), depository participant, portfolio management 
and services rendered in connection with distribution of primary market issues and financial products like mutual funds, 
fixed deposits. Details of associates are available on our website i.e. www.dalal-broacha.com 
D&B is registered as Research Analyst with SEBI bearing registration Number INH000001246 as per SEBI (Research 
Analysts) Regulations, 2014.  
D&B hereby declares that it has not defaulted with any stock exchange nor its activities were suspended by any stock 
exchange with whom it is registered in any time in the past. It has not been debarred from doing business by any Stock 
Exchange / SEBI or any other authorities; nor has its certificate of registration been cancelled by SEBI at any point of 
time.  
SEBI and Stock Exchanges have conducted the routine inspection and based on their observations have issued advice 
letters or levied minor penalty on D&B for certain operational deviations in routine course of business.  
D&B offers research services to clients as well as prospects. The analyst for this report certifies that all of the views 
expressed in this report accurately reflect his or her personal views about the subject company or companies and its or 
their securities, and no part of his or her compensation was, is or will be, directly or indirectly related to specific 
recommendations or views expressed in this report.  
 
Other disclosures by D&B (Research Entity) and its Research Analyst under SEBI (Research Analyst) Regulations, 2014 
with reference to the subject company(s) covered in this report-:  
 
D&B or its associates may have financial interest in the subject company. 
 
D&B or its associates do not have any material conflict of interest in the subject company.  
 
The Research Analyst or Research Entity (D&B) has not been engaged in market making activity for the subject 
company.  
 
D&B or its associates may have actual/beneficial ownership of 1% or more securities of the subject company at the end 
of the month immediately preceding the date of publication of Research Report.  
 
Disclosures in respect of Research Analyst: 
 
Whether Research Analyst or his/her relatives have actual/beneficial ownership of 1% or 
more securities of the subject company at the end of the month immediately preceding the 
date of publication of Research Report: 

No 

Whether the Research Analyst or his/her relative’s financial interest in the subject company. No 
Whether the research Analyst has served as officer, director or employee of the subject 
company 

No 

Whether the Research Analyst has received any compensation from the subject company in 
the past twelve months 

No 

Whether the Research Analyst has managed or co‐managed public offering of securities for 
the subject company in the past twelve months 

No 

Whether the Research Analyst has received any compensation for investment banking or 
merchant banking or brokerage services from the subject company in the past twelve months 

No 

Whether the Research Analyst has received any compensation for products or services other 
than investment banking or merchant banking or brokerage services from the subject 
company in the past twelve months 

No 

Whether the Research Analyst has received any compensation or other benefits from the 
subject company or third party in connection with the research report 

No 

 
D&B and/or its affiliates may seek investment banking or other business from the company or companies that are the 
subject of this material. Our salespeople, traders, and other professionals may provide oral or written market 
commentary or trading strategies to our clients that reflect opinions that are contrary to the opinions expressed herein, 
and our proprietary trading and investing businesses may make investment decisions that may be inconsistent with the 
recommendations expressed herein.  
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In reviewing these materials, you should be aware that any or all of the foregoing, among other things, may give rise to 
real or potential conflicts of interest including but not limited to those stated herein. Additionally, other important 
information regarding our relationships with the company or companies that are the subject of this material is provided 
herein. This report is not directed to, or intended for distribution to or use by, any person or entity who is a citizen or 
resident of or located in any locality, state, country or other jurisdiction where such distribution, publication, availability 
or use would be contrary to law or regulation or which would subject D&B or its group companies to any registration or 
licensing requirement within such jurisdiction. Specifically, this document does not constitute an offer to or solicitation 
to any U.S. person for the purchase or sale of any financial instrument or as an official confirmation of any transaction 
to any U.S. person. Unless otherwise stated, this message should not be construed as official confirmation of any 
transaction. No part of this document may be distributed in Canada or used by private customers in United Kingdom. 
All material presented in this report, unless specifically indicated otherwise, is under copyright to D&B. None of the 
material, nor its content, nor any copy of it, may be altered in any way, transmitted to, copied or distributed to any 
other party, without the prior express written permission of D&B . All trademarks, service marks and logos used in this 
report are trademarks or registered trademarks of D&B or its Group Companies. The information contained herein is 
not intended for publication or distribution or circulation in any manner whatsoever and any unauthorized reading, 
dissemination, distribution or copying of this communication is prohibited unless otherwise expressly authorized. 
Please ensure that you have read “Risk Disclosure Document for Capital Market and Derivatives Segments” as 
prescribed by Securities and Exchange Board of India before investing in Indian Securities Market. In so far as this report 
includes current or historic information, it is believed to be reliable, although its accuracy and completeness cannot be 
guaranteed. 
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