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Due to the volumes drying up & rising cost 

pressures– company has seen revenue de-growth & 

continous margin contraction FY25. EBITDA 

margins impacted mainly due to rise in toll tax, air 

cost, and labour – however management aims to 

compensate the same by taking price hikes. Going 

forward the company targets 7-8% volume growth 

and 10-12% revenue growth, aided by 3% price 

increase, higher utilization, and focus on eastern 

India. However after a lacklustre FY25 & ever-

increasing competition in the logistics market both 

from the organised as well as unorganised players - 

we cautious about TCI express performance going 

forward unless it delivers strong growth in volumes. 

 

Financial highlights - Quarterly  

• Revenue at Rs 307 cr, down 3% YoY and has increased by 4% 

QoQ. 

• EBITDA at Rs 264 Cr, down 41% YoY and 9% QoQ. 

• EBITDA Margin at 8.55%, down from 14.14% YoY and 9.75% 

QoQ. 

• PAT at Rs 194 Cr, down 39% YoY and 1% QoQ. 

•  EPS at Rs 5- same as in Q3FY25 & down from Rs 8.24 done in 

Q4FY24. 

 

Business Highlights  

• The company added 25 new branches in FY25 & plans to add 

another 80 branches in FY26 and 100 in FY27, with half 

dedicated to rail and air. These additions are expected to boost 

total tonnage by 2–3% in FY26. 
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NEUTRAL 772 1

Market  dat a
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Financial highlights – For the Full year FY25 

• Revenue at ~Rs 1208 cr, down 4% from FY24. 

• EBITDA at ~Rs  125 Cr down 33% YoY. 

• EBITDA Margin at 10.3%, down from 14.9% YoY. 

• PAT at ~Rs 86 Cr, down 35% YoY. 

•  EPS for the full year at Rs 22.3 down from Rs 34.4 in FY24. 

 

Conference Call Highlights 

Revenue & Key Verticals: 

➢ For FY26, TCI Express is targeting a tonnage growth in 

the range of 7% to 8% and overall revenue growth in the 

range of 10% to 12% aided by 3% price increase. Growth 

is expected from a combination of existing and new 

customers, focusing on high-yield segments and improving 

regional performance. Early signs in April-May show low 

single-digit growth. 

➢ Demand from core sectors like automotive and 

manufacturing showed only marginal volume growth. 

➢ Segment Contribution Mix: Excluding the surface 

segment, other businesses (air domestic, international, 

C2C, rail, e-commerce, cold chain pharma) collectively 

contribute around 17% to 17.5% of the total revenue for the 

year 

➢ TCI Express is expanding its multimodal services with a 

strategic focus on rail and air. Rail Express grew ~25% YoY 

with 25 new branches and temperature-sensitive 

shipments, supported by a dedicated team, vehicles, and 

experienced hires. Domestic Air Express also added 25 

branches and 1,000+ pin codes, enhancing last-mile 

delivery with a separate setup. International Air Express, 

though small, grew ~50% YoY with the Delhi hub handling 

25% of volumes and a 30% rise in customer rates. 

 

EBITDA 

➢ Margins have dropped to a new low to ~8.55% as 

operational cost pressures persisted due to increased toll 

fees, labor expenses, and regulatory compliance costs, as 

well as higher air costs. 

➢ Also, creating wide networks for multimodal services 

(rail/air) involves initial investment and costs, as vehicles 

may run partially empty on some routes initially. 

➢ Margin levels are expected to improve by at least 150 

to 200 basis points in FY26, potentially starting from 

Q1 or Q2. 
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Volume Details  

➢ Total tonnage for the quarter – 2,55,000 tons vs 2,58,000( 

in Q4FY24( -1% YoY) & ~2,42,000 tons in Q3FY25 (+5% 

QoQ) 

➢ For the full year FY25 – Volumes were ~9,95,000 tons vs 

10,00,000 tons in FY24. 

➢ Overall tonnage has been flat over the last 12 quarters. The 

LTL (Less-Than-Truckload) business, both high and slightly 

low value, has decreased in FY25. 

➢ The eastern part of India is not performing well, leading to 

reduced truck utilization and challenges. 

 

Capex Planned & Details on Sorting centers: 

➢ Around ₹80-100 crore is planned for capex in FY26 and 

FY27. 

➢ Capex plans continue for the long term, primarily focused 

on creating sorting centers. The initial target of ₹500 crore 

capex by FY27 might extend by one more year.  

➢ Ahmedabad and Kolkata sorting centres to be added in 

FY27.   

➢ Total mesh network of 10 sorting centres to be created 

by FY30 generate higher operational efficiency. 

 

Other Details 

➢ Cash flow from operations(CFO) of ~118 cr in FY25.  

➢ E-com business contribution reduced from 4% to 2% 

➢ The company aims to bring the institutional/SME business 

mix back to the historical 50/50 ratio from the current 

52/48 mix. 
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Valuation & Outlook 

Looking at the recent scenario, the company’s volume growth has been impacted due to absence 

of underlying base demand in the sectors. And due to the rising competition & increasing cost 

pressures – recently they have also seen substantial decline in margins. At CMP of Rs 761 the 

stock trades at 27x of FY26E EPS of Rs  28.4 & 23x FY27E EPS of Rs 32.9. 

The company plans to announce price hikes for its customers – and with slight improvement in 

margins & volumes we do believe PAT growth can be significant. Hence we have factored in a 

growth of 9% CAGR on topline, 18% EBITDA CAGR( improved margins on account of price hikes 

& better volumes assumed) & 23% PAT CAGR from FY25-27E. Although, we re-iterate caution on 

the stock – considering the company has shown flattish to negative  growth  in recent times– 

investors will have to keep any eye on their volume growth going forward. We have assigned a 

a target price of  Rs 772 valuing the company at 23x FY27 EPS [1x PEG], we retain our “NEUTRAL” 

rating on the stock. 

We expect the stock to move in a narrow range between 700-900 levels, unless the growth 

trajectory for TCI express improves significantly. 
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Quarterly Financials 
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Disclaimer 

 

Dalal & Broacha Stock Broking Pvt Ltd, hereinafter referred to as D&B 

(CINU67120MH1997PTC111186) was established in 1997 and is an integrated financial services 

player offering an extensive range of financial solutions and services to a wide spectrum of customers 

with varied needs ranging from equities to mutual funds to depository services. 

D&B is a corporate trading member of Bombay Stock Exchange Limited (BSE), National Stock Exchange 

of India Limited (NSE). D&B along with its affiliates offers the most comprehensive avenues for 

investments and is engaged in the securities businesses including stock broking (Institutional and 

retail), depository participant, portfolio management and services rendered in connection with 

distribution of primary market issues and financial products like mutual funds, fixed deposits. Details 

of associates are available on our website i.e. www.dalal-broacha.com 

D&B is registered as Research Analyst with SEBI bearing registration Number INH000001246 as per 

SEBI (Research Analysts) Regulations, 2014.  

D&B hereby declares that it has not defaulted with any stock exchange nor its activities were 

suspended by any stock exchange with whom it is registered in any time in the past. It has not been 

debarred from doing business by any Stock Exchange / SEBI or any other authorities; nor has its 

certificate of registration been cancelled by SEBI at any point of time.  

SEBI and Stock Exchanges have conducted the routine inspection and based on their observations 

have issued advice letters or levied minor penalty on D&B for certain operational deviations in routine 

course of business.  

D&B offers research services to clients as well as prospects. The analyst for this report certifies that 

all of the views expressed in this report accurately reflect his or her personal views about the subject 

company or companies and its or their securities, and no part of his or her compensation was, is or 

will be, directly or indirectly related to specific recommendations or views expressed in this report.  

 

Other disclosures by D&B (Research Entity) and its Research Analyst under SEBI (Research 

Analyst) Regulations, 2014 with reference to the subject company(s) covered in this report-:  

 

D&B or its associates may have financial interest in the subject company. 

 

D&B or its associates do not have any material conflict of interest in the subject company.  

 

The Research Analyst or Research Entity (D&B) has not been engaged in market making activity for 

the subject company.  

 

D&B or its associates may have actual/beneficial ownership of 1% or more securities of the subject 

company at the end of the month immediately preceding the date of publication of Research Report.  

 

Disclosures in respect of Research Analyst: 

 

Whether Research Analyst or his/her relatives have actual/beneficial ownership 

of 1% or more securities of the subject company at the end of the month 

immediately preceding the date of publication of Research Report: 

No 

Whether the Research Analyst or his/her relative’s financial interest in the 

subject company. 

No 

Whether the research Analyst has served as officer, director or employee of the 

subject company 

No 

Whether the Research Analyst has received any compensation from the subject 

company in the past twelve months 

No 

Whether the Research Analyst has managed or co‐managed public offering of 

securities for the subject company in the past twelve months 

No 

Whether the Research Analyst has received any compensation for investment 

banking or merchant banking or brokerage services from the subject company 

in the past twelve months 

No 

Whether the Research Analyst has received any compensation for products or 

services other than investment banking or merchant banking or brokerage 

services from the subject company in the past twelve months 

No 

Whether the Research Analyst has received any compensation or other benefits 

from the subject company or third party in connection with the research report 

No 
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D&B and/or its affiliates may seek investment banking or other business from the company or 

companies that are the subject of this material. Our salespeople, traders, and other professionals 

may provide oral or written market commentary or trading strategies to our clients that reflect 

opinions that are contrary to the opinions expressed herein, and our proprietary trading and investing 

businesses may make investment decisions that may be inconsistent with the recommendations 

expressed herein.  

 

In reviewing these materials, you should be aware that any or all of the foregoing, among other things, 

may give rise to real or potential conflicts of interest including but not limited to those stated herein. 

Additionally, other important information regarding our relationships with the company or companies 

that are the subject of this material is provided herein. This report is not directed to, or intended for 

distribution to or use by, any person or entity who is a citizen or resident of or located in any locality, 

state, country or other jurisdiction where such distribution, publication, availability or use would be 

contrary to law or regulation or which would subject D&B or its group companies to any registration 

or licensing requirement within such jurisdiction. Specifically, this document does not constitute an 

offer to or solicitation to any U.S. person for the purchase or sale of any financial instrument or as an 

official confirmation of any transaction to any U.S. person. Unless otherwise stated, this message 

should not be construed as official confirmation of any transaction. No part of this document may be 

distributed in Canada or used by private customers in United Kingdom. All material presented in this 

report, unless specifically indicated otherwise, is under copyright to D&B. None of the material, nor 

its content, nor any copy of it, may be altered in any way, transmitted to, copied or distributed to any 

other party, without the prior express written permission of D&B . All trademarks, service marks and 

logos used in this report are trademarks or registered trademarks of D&B or its Group Companies. 

The information contained herein is not intended for publication or distribution or circulation in any 

manner whatsoever and any unauthorized reading, dissemination, distribution or copying of this 

communication is prohibited unless otherwise expressly authorized. Please ensure that you have read 

“Risk Disclosure Document for Capital Market and Derivatives Segments” as prescribed by Securities 

and Exchange Board of India before investing in Indian Securities Market. In so far as this report 

includes current or historic information, it is believed to be reliable, although its accuracy and 

completeness cannot be guaranteed. 
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