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Greenpanel Industries Q4FY25 operational performance was below 

our estimates led by muted demand, excess supply and contraction 

in margin on account of rising timber costs. Overall margins appear 

to be higher on account of Government grant - EPCG benefits of ~Rs 

350Mn received during the quarter which was adjusted against 

COGS. 

However the outlook has improved but we will maintain a close 

watch on the performance especially the gross margins.  

We currently recommend a HOLD rating with a TP of 286. 

Key Financial Highlights: 

• Revenue at Rs 3,745Mn, +4.2% qoq/-5.6% yoy 

• EBITDA (excl OI) at Rs 480Mn, +176% qoq/-6.5% yoy 

• EBITDA margin at 12.8% vs 4.83% vs 12.94% in Q3FY25/Q4FY24 

• PAT at Rs 294Mn, +245% qoq/-1% yoy 

• EPS at Rs 2.4 vs 0.69/2.43in Q3FY25/Q4FY24  

Segmental Performance: 

MDF 

▪ Sales at 3051 Mn (-6% QoQ) (-15.3% YoY)  

▪ Volumes at 1,01,858 CBM (-12% QoQ) (-20% YoY)  

▪ Blended Realisations at 29,961/CBM (-6.7% QoQ) (-5.8% YoY) 

▪ EBITDA margins at 16.3% (+1120 bps QoQ) (-10bps YoY) 

Plywood  

▪ Sales at 337 Mn (+5% QoQ) (-5.3% YoY) 

▪ Volumes at 1.25 Mn Sqm (-2% QoQ) (-12% YoY)  

▪ Blended Realisations at 270/sqm (+7% QoQ) (+8% YoY) 

▪ EBITDA margins at 12.1% (+900bps QoQ) (+2260bps YoY) 

 

 

Source: Company, Dalal & Broacha Research  

 

 

 

Financial Summary

Y/E Mar (Rs mn) FY21 FY22 FY23 FY24 FY25 FY26E FY27E

Net sales 10,208       16,250     17,829     15,673     14,358     17,499     20,491    

EBIDTA 2,034         4,304       4,165       2,465       1,312       2,356       3,588      

Margins (%) 19.9           26.5         23.4         15.7         9.1           13.5         17.5        

Adjusted net profit 688            2,405       2,565       1,427       721          1,077       1,949      

EPS (Rs) 5.6             19.6         20.9         11.64       5.88         8.78         15.90      

P/E (x) 67              13            12            22            43            29            16           

EV/EBITDA (x) 25              7              7              13            26            14            8             

RoCE (%) 11.44% 28.93% 24.89% 10.95% 3.03% 7.06% 12.96%

RoE (%) 9.42% 25.27% 21.49% 10.83% 5.21% 7.30% 11.81%

 Equity Research Desk 

23 May 2025 

Greenpanel Industries 

Q4FY25 Result Update | Building Material 

Subdued Operational Performance, Remain Cautiously optimistic   

 

 
 
One Year Performance  

 
 
Source: Bloomberg 
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Rating TP (Rs) Up/Dn (%)

HOLD 286 14

Market  dat a

Current  price Rs 252

Market Cap (Rs.Bn) (Rs Bn)                            31 

Market Cap (US$ Mn)  (US$ Mn)                         360 

Face Value Rs 1

52 Weeks High/Low Rs 427 / 202.81

Average Daily  Volume ('000) 206                        

BSE Code 542857

Bloomberg GREENP

Source: B loomberg
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Outlook: 

• MDF Volume Growth: ~5.5lac CBM (+25% growth YoY) 

• New MDF plant to contribute from Q2FY26, targeting ~35% 
utilization for full year 

• MDF Margin guidance: ~12% excluding EPCG benefits (FY25: 
8.7%) 

• Plywood Margin guidance: ~7-8% 

• ~510Mn EPCG benefits to be recorded over the next 6-8 
quarters 

• Timber cost to reduce by atleast 5-7% in FY26 impacting 
margins positively 

• BIS norms implementation will benefit organized players 
leading to higher market share. Imports have already seen a 
steep decline in April. 

 

Valuations and Outlook: 

Greenpanel Industries performance in the last 2 years has been 
impacted majorly due to significant capacity addition in the MDF 
segment, high timber costs along with elevated imports which led to a 
23% CAGR de-growth in earnings. 

We expect the operational performance to see gradual improvement 

with volumes set to improve QoQ on account of thrust provided by 

implementation of BIS norms and capacity addition which is set to 

contribute from Q2FY26. Although management has guided for 

improved margin profile we will be very watchful for the same. Our 

estimate is that from H2FY26 onwards there is a possibility of much 

improved gross margin which will set the tone for FY27 leading to 

revision of estimates. 

Considering how Q4 has panned out, we have tweaked our earnings 
downwards by 14/18% for FY26/27.  

We value the company at 18x FY27E, arriving at a target price of 286. 

We recommend investor to HOLD the stock.   
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Concall Highlights: 

MDF Division 

• Targeting 11-12% volume growth in existing MDF plants and 
35% utilization in the new plant for FY26. 

• Value add products contribution is 50% of the domestic 
volumes and 62% of the overall value. 

• MDF: Q4FY25 was operationally weak with MDF volumes in 
domestic market seeing a de-growth of 25% YoY mainly on 
account of commercial grade MDF sales being completely 
stopped post BIS norms (40,000 CBM impact) partly negated by 
higher value add mix leading to better realisations (+7.4% YoY). 
Margins excluding EPCG benefits remains flat QoQ (+1146bps 
positive impact of EPCG in reported margins) 

• Realisation increased on account of better product mix and NIL 
sales of commercial grade MDF. 

• Export Margins for Q4 was at 1.75%. Targeting 80,000CBM sale 
for export markets in FY26. 

• MDF industry is growing at 15-20%. 

• Company is confident of of higher volumes sales in Thin MDF 
as majority was being imported (non BIS compliant) and 
gaining market share from unorganized players. 

• Realisation in Thin MDF is higher by 25-30% in export markets. 

• New MDF plant would have higher EBITDA margins as the 
incremental fixed costs is lower. 

 

Ply Division 

• Cost reduction initiatives were taken leading to improved 
EBITDA margins  

 

Timber prices 

• Timber cost: 6.44/kg in North and 6.22/kg in South  

• Timber cost has already seen a dip in April with anticipation of 
5-7% deduction in FY26.  
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Quarterly Snapshot 

 

 
 
 
 
 
 
 
 
 
 
 

Greenpanel Industries         

Particulars (Rs Mns) Q4FY25 Q4FY24

YoY 

Growth Q3FY25

QoQ  

Growth

Revenue from operations           3,745            3,966 -5.6%           3,594 4.2%

Other income               39                74 -47.3%               66 -40.6%

Total Income 3,784         4,040          3,660         

Cost of goods sold 1,878         1,834          2.4% 2,034         -7.6%

Employee Benefit expenses 340            385             -11.6% 344            -1.2%

Other Expenses 1,047          1,234           -15.2% 1,043          0.4%

EBITDA (excl other income) 480            513             -6.5% 173            176.4%

Less : Depreciation 198            182             8.4% 194            2.0%

PBIT 282            331             -14.8% (20)             

Less: Interest cost 24              2                 (7)               

PBT (before exceptional) 297            403             -26.2% 52              470.3%

Exceptional -             (1)                -             

PBT (after exceptional) 297            402             -26.0% 52              470.3%

Less : Tax 3                105             (33)             

PAT 294            297             -1.0% 85              245.5%

EPS 2.40           2.43            0.69

Margins

Gross Margins 49.84% 53.75% 43.42%

EBITDA (excl OI) Margins 12.80% 12.94% 4.83%

Net profit Margin 7.77% 7.35% 2.32%

Revenue segment wise

MDF 3,052            3,609             -15.4% 3,272            -6.7%

Plywood 338               357                -5.3% 322               4.9%

EBITDA margins

MDF 16.30% 16.40% 13.1%

Plywood 12.10% -10.50% 2.5%

* Consolidated P/L
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FINANCIALS 

 
 

 
 
 
 
 

Profit & Loss FY22 FY23 FY24 FY25 FY26E FY27E

Net Sales 16,250     17,829     15,673     14,358     17,499     20,491  

Total Operating Expenses 6,709       7,458       6,907       7,408       9,006       9,925    

Employee Cost 1,284       1,397       1,406       1,401       1,461       1,519    

Other Expenses 3,953       4,808       4,894       4,237       4,677       5,458    

Operating Profit 4,304       4,165       2,465       1,312       2,356       3,588    

Depreciation 734         720         729         774         1,056       1,070    

PBIT 3,571       3,446       1,736       538         1,300       2,519    

Other income 90           194         219         212         212         212       

Interest 171         190         123         53           165         132       

PBT ( Before exceptional ) 3,489       3,449       1,832       697         1,346       2,599    

Exceptional -          61           -          -          -          -       

 PBT (post exceptional) 3,489       3,510       1,832       697         1,346       2,599    

Provision for tax 1,085       944         405         (24)          269         650       

Reported PAT 2,405       2,565       1,427       721         1,077       1,949    

MI -          -          -          -          -          -       

Net Profit 2,405       2,565       1,427       721         1,077       1,949    

 Adjusted Profit 2,405       2,565       1,427       721         1,077       1,949    

Balance Sheet ( Rs mn ) FY22 FY23 FY24 FY25 FY26E FY27E

Equity capital 123         123         123         123         123         123       

Reserves 9,394       11,816     13,049     13,729     14,622     16,387  

Net worth 9,516     11,939   13,171   13,852   14,745   16,510 

Non Current Liabilites 2,790       2,770       3,692       4,730       4,638       3,897    

Current Liabilites 3,117       2,340       2,044       2,778       2,925       3,198    

TOTAL LIABILITIES 15,424   17,048   18,907   21,359   22,307   23,605 

Non Current Assets 10,561   10,709   13,613   15,976   15,067   14,411 

Fixed Assets 10,382     9,965       12,949     15,699     14,761     14,073  

Goodwill -          -          -          -          -          -       

Non Current Investments -          -          -          -          -          -       

Deferred Tax Asset -          -          -          -          -          -       

Other Financial Assets 170         215         218         221         244         268       

Other Non Current Assets 9             529         446         55           62           70        

Current Assets 4,863     6,339     5,294     5,269     7,127     9,080   

Current investments -          -          975         1,208       1,208       1,208    

Inventories 1,658       1,525       2,016       1,988       2,397       2,807    

Trade Receivables 414         444         290         418         527         618       

Cash and Bank Balances 2,226       3,778       1,404       1,049       2,324       3,706    

Short Term Loans and Advances 7             5             5             8             8             8          

Other Current Assets 557         587         605         598         663         734       

TOTAL ASSETS 15,424   17,048   18,907   21,245   22,194   23,491 
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FINANCIALS 

 
 

 
 
 
 
 
 
 

Cash Flow St. (Rs. mn) FY22 FY23 FY24 FY25 FY26E FY27E

Cash flow from operating activities

Profit before tax 3,489             3,449             1,832             697                1,346             2,599            

Depreciation & Amortization 734                720                729                774                1,056             1,070            

Interest expenses 171                190                123                67                  165                132               

Operating profit before working capital change 4,394             4,359             2,683             1,538             2,567             3,800            

Working capital adjustment 280                (163)               (354)               (166)               (300)               (287)              

Gross cash generated from operations 4,674             4,195             2,329             1,372             2,268             3,513            

Net Direct taxes paid (580)               (623)               (405)               (66)                 (269)               (650)              

Others 436                198                22                  (528)               (32)                 (34)                

Cash generated from operations 3,657             3,374             1,946             778                1,967             2,829            

-                 -                 -                 -                 -                 -                

Cash flow from investing activities -                 -                 -                 -                 -                 -                

Capex (336)               (803)               (3,712)            (1,922)            (118)               (382)              

Investment -                 -                 (975)               304                -                 -                

Others (1,028)            (1,675)            -                 (38)                 -                 -                

Cash generated from investment activities (1,364)            (2,478)            (4,687)            (1,657)            (118)               (382)              

-                 -                 -                 -                 -                 -                

Cash flow from financing activities -                 -                 -                 -                 -                 -                

Proceeds from issue of share -                 -                 -                 -                 -                 -                

Borrowings/ (Repayments) (1,468)            (1,002)            685                1,166             (225)               (750)              

Interest paid (115)               (85)                 (123)               (53)                 (165)               (132)              

Dividend paid (184)               -                 (184)               (184)               (184)               (184)              

Others (82)                 (249)               -                 -                 -                 -                

Cash generated from financing activities (1,849)            (1,336)            367                822                (574)               (1,065)           

Ratios FY22 FY23 FY24 FY25 FY26E FY27E

OPM 26.49% 23.36% 15.73% 9.14% 13.46% 17.51%

NPM 14.72% 14.23% 8.98% 4.95% 6.08% 9.41%

Tax Rate 31.09% 26.91% 22.10% -3.47% 20.00% 25.00%

Growth Ratios (%)

Net Sales 59.20% 9.71% -12.09% -8.39% 21.88% 17.09%

Operating Profit 111.65% -3.23% -40.83% -46.76% 79.53% 52.32%

PBIT 245.58% -1.16% -46.89% -61.95% 93.16% 93.05%

PAT 249.47% 6.68% -44.38% -49.46% 49.34% 80.99%

Per Share (Rs.)

Net Earnings (EPS) 19.61 20.92 11.64 5.88 8.78 15.90

Cash Earnings (CPS) 25.60 26.79 17.58 12.20 17.40 24.62

Dividend 0.15 0.15 0.15 0.15 0.15 0.15

Book Value 77.62 97.38 107.43 112.98 120.27 134.66

Free Cash Flow 27.08 20.97 -14.41 -9.33 15.08 19.96

Valuation Ratios

P/E(x) 12.85        12.04        21.65        42.85        28.69        15.85        

P/B(x) 3.25          2.59          2.35          2.23          2.10          1.87         

EV/EBIDTA(x) 7.32          6.97          13.05        25.72        13.69        8.39         

Div. Yield(%) 0.06          0.06          0.06          0.06          0.06          0.06         

FCFF Yield(%) 10.75        8.32          (5.72)         (3.70)         5.98          7.92         

Return Ratios (%)

ROE 25.27% 21.49% 10.83% 5.21% 7.30% 11.81%

ROCE 28.93% 24.89% 10.95% 3.03% 7.06% 12.96%
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Disclaimer 
 

Dalal & Broacha Stock Broking Pvt Ltd, hereinafter referred to as D&B (CINU67120MH1997PTC111186) was 
established in 1997 and is an integrated financial services player offering an extensive range of financial solutions and 
services to a wide spectrum of customers with varied needs ranging from equities to mutual funds to depository 
services. 
D&B is a corporate trading member of Bombay Stock Exchange Limited (BSE), National Stock Exchange of India Limited 
(NSE). D&B along with its affiliates offers the most comprehensive avenues for investments and is engaged in the 
securities businesses including stock broking (Institutional and retail), depository participant, portfolio management 
and services rendered in connection with distribution of primary market issues and financial products like mutual funds, 
fixed deposits. Details of associates are available on our website i.e. www.dalal-broacha.com 
D&B is registered as Research Analyst with SEBI bearing registration Number INH000001246 as per SEBI (Research 
Analysts) Regulations, 2014.  
D&B hereby declares that it has not defaulted with any stock exchange nor its activities were suspended by any stock 
exchange with whom it is registered in any time in the past. It has not been debarred from doing business by any Stock 
Exchange / SEBI or any other authorities; nor has its certificate of registration been cancelled by SEBI at any point of 
time.  
SEBI and Stock Exchanges have conducted the routine inspection and based on their observations have issued advice 
letters or levied minor penalty on D&B for certain operational deviations in routine course of business.  
D&B offers research services to clients as well as prospects. The analyst for this report certifies that all of the views 
expressed in this report accurately reflect his or her personal views about the subject company or companies and its or 
their securities, and no part of his or her compensation was, is or will be, directly or indirectly related to specific 
recommendations or views expressed in this report.  
 
Other disclosures by D&B (Research Entity) and its Research Analyst under SEBI (Research Analyst) Regulations, 2014 
with reference to the subject company(s) covered in this report-:  
 
D&B or its associates may have financial interest in the subject company. 
 
D&B or its associates do not have any material conflict of interest in the subject company.  
 
The Research Analyst or Research Entity (D&B) has not been engaged in market making activity for the subject 
company.  
 
D&B or its associates may have actual/beneficial ownership of 1% or more securities of the subject company at the end 
of the month immediately preceding the date of publication of Research Report.  
 
Disclosures in respect of Research Analyst: 
 
Whether Research Analyst or his/her relatives have actual/beneficial ownership of 1% or 
more securities of the subject company at the end of the month immediately preceding the 
date of publication of Research Report: 

No 

Whether the Research Analyst or his/her relative’s financial interest in the subject company. No 
Whether the research Analyst has served as officer, director or employee of the subject 
company 

No 

Whether the Research Analyst has received any compensation from the subject company in 
the past twelve months 

No 

Whether the Research Analyst has managed or co‐managed public offering of securities for 
the subject company in the past twelve months 

No 

Whether the Research Analyst has received any compensation for investment banking or 
merchant banking or brokerage services from the subject company in the past twelve months 

No 

Whether the Research Analyst has received any compensation for products or services other 
than investment banking or merchant banking or brokerage services from the subject 
company in the past twelve months 

No 

Whether the Research Analyst has received any compensation or other benefits from the 
subject company or third party in connection with the research report 

No 

 
D&B and/or its affiliates may seek investment banking or other business from the company or companies that are the 
subject of this material. Our salespeople, traders, and other professionals may provide oral or written market 
commentary or trading strategies to our clients that reflect opinions that are contrary to the opinions expressed herein, 
and our proprietary trading and investing businesses may make investment decisions that may be inconsistent with the 
recommendations expressed herein.  
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In reviewing these materials, you should be aware that any or all of the foregoing, among other things, may give rise to 
real or potential conflicts of interest including but not limited to those stated herein. Additionally, other important 
information regarding our relationships with the company or companies that are the subject of this material is provided 
herein. This report is not directed to, or intended for distribution to or use by, any person or entity who is a citizen or 
resident of or located in any locality, state, country or other jurisdiction where such distribution, publication, availability 
or use would be contrary to law or regulation or which would subject D&B or its group companies to any registration or 
licensing requirement within such jurisdiction. Specifically, this document does not constitute an offer to or solicitation 
to any U.S. person for the purchase or sale of any financial instrument or as an official confirmation of any transaction 
to any U.S. person. Unless otherwise stated, this message should not be construed as official confirmation of any 
transaction. No part of this document may be distributed in Canada or used by private customers in United Kingdom. 
All material presented in this report, unless specifically indicated otherwise, is under copyright to D&B. None of the 
material, nor its content, nor any copy of it, may be altered in any way, transmitted to, copied or distributed to any 
other party, without the prior express written permission of D&B . All trademarks, service marks and logos used in this 
report are trademarks or registered trademarks of D&B or its Group Companies. The information contained herein is 
not intended for publication or distribution or circulation in any manner whatsoever and any unauthorized reading, 
dissemination, distribution or copying of this communication is prohibited unless otherwise expressly authorized. 
Please ensure that you have read “Risk Disclosure Document for Capital Market and Derivatives Segments” as 
prescribed by Securities and Exchange Board of India before investing in Indian Securities Market. In so far as this report 
includes current or historic information, it is believed to be reliable, although its accuracy and completeness cannot be 
guaranteed. 
 
 

Address: - 508, Maker Chambers V, 221 Nariman Point, Mumbai 400 021.  
Tel: 91-22- 2282 2992, 2287 6173  |    E-mail: equity.research@dalal-broacha.com 
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