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Biocon is at an important inflection point. Over the last five years, the Market Data
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manufacturing player into a fully integrated global commercial
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platform through the acquisition of Viatris' biosimilars business. The Face Value R ‘
transaction provided Biocon with established commercialization 52 Weeks High/Low Rs  440.4 /331
capabilities, customer relationships, regulatory infrastructure, and  ayerage Daily Volume (000) 1,750
market access across major developed markets, significantly BSE Code 532523
accelerating its global ambitions. Bloomberg BIOS.IN
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While the acquisition temporarily increased leverage and weighed on
reported earnings, much of the integration and balance-sheet
restructuring is now behind the company. The next phase of value 130 -
creation is expected to be driven by a strong biosimilar launch pipeline, 120
operating leverage, and sustained deleveraging. Investors today are
effectively buying a scaled global biosimilars franchise at the beginning
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of what could be a multi-year earnings growth cycle. 100
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The Viatris Acquisition: Building Scale 80
The acquisition of Viatris' biosimilars business was transformational. S O O O
Valued at approximately USD 3 billion, the transaction gave Biocon LR RLEELEA
Biologics immediate access to a global commercial infrastructure 53 §§ §8 é é 5 §§ E“gf’,

spanning the United States, Europe, Canada, and several other

regulated markets. More importantly, it shifted Biocon's role in the ~—Biocon Ltd —Nifty Index
value chain from being primarily a developer and manufacturer of Source: Bloomberg

biosimilars to becoming an end-to-end commercial biosimilars

company. % Shareholding Mar-26 Dec-25
Promoters 45 45

Public 55 55
Total 100 100

The transaction was financed through a combination of debt and
equity, resulting in elevated leverage and near-term pressure on
profitability. However, management has subsequently refinanced
expensive borrowings, raised capital through a QIP, and simplified the Source: Bloomberg
capital structure. With the integration phase largely complete,

investors can now focus on the earnings potential of the combined

platform.

Key Growth Drivers
The most important driver of growth over the next few years is

Biocon's biosimilar launch pipeline. Products such as Ustekinumab, Yash Patil
Bevacizumab, Aflibercept, and Denosumab target large biologic
markets across oncology, immunology, and bone health.
Management estimates that each of these products has the potential
to generate annual revenues of USD 150-200 million at maturity.
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Beyond these near-term opportunities, the company has
approximately 15 undisclosed biosimilar candidates under
development. This creates long-term visibility and reinforces Biocon's
position as one of the few global players with a meaningful biosimilars
pipeline across multiple therapeutic areas.

The significance of these launches extends beyond revenue growth.
As more products are commercialized through the same global
infrastructure, the business should benefit from operating leverage,
leading to margin expansion and stronger cash generation.

Earnings and Margin Expansion
Biocon appears to be approaching a meaningful earnings inflection.

Revenue is projected to increase from approximately 13,000 crore in
FY26 to more than X20,000 crore by FY29, driven by both the existing
biosimilars portfolio and upcoming launches.

At the same time, EBITDA margins are expected to improve from
approximately 19% to nearly 26% over the same period. The
combination of revenue growth, operating leverage, and lower
financing costs could result in earnings growing substantially faster
than sales over the medium term.

Importantly, the market has historically focused on acquisition-
related costs and leverage. As these concerns diminish, investor
attention is likely to shift toward the earnings power of the underlying
biosimilars platform.

Deleveraging as a Key Catalyst
One of the most attractive aspects of the investment case is the

potential for rapid deleveraging. Following the acquisition, Biocon
carried a significant debt burden. However, improving EBITDA,
growing cash flows, and maturing launch portfolio should allow the
company to steadily reduce debt over the next few years.

This creates a virtuous cycle: higher EBITDA drives lower leverage,
which reduces interest costs and further supports earnings growth.
Historically, companies undergoing successful deleveraging often
benefit from both earnings upgrades and valuation re-rating.

Strategic Optionality
Beyond the core biosimilars business, Biocon owns several valuable

strategic assets that provide additional optionality.

The company owns approximately 52% of Syngene, one of India's
leading CRDMO companies. Syngene offers exposure to the structural
outsourcing trend in pharmaceutical research and manufacturing and
represents a valuable asset within the group.

Biocon also owns a stake in Bicara Therapeutics, a U.S.-listed
oncology-focused biotechnology company. While this investment is
not central to the thesis, it provides potential upside through future
value creation and strategic monetization opportunities.

These assets provide investors with exposure to multiple healthcare
growth themes beyond the core biosimilars franchise.
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Risks
The key risks include delays in regulatory approvals, slower-than-

expected biosimilar adoption, pricing pressure in developed markets,
and execution challenges around multiple product launches. Given
the company's leverage profile, delays in commercialization could also
postpone the pace of deleveraging.

However, these risks are mitigated by the company's diversified
portfolio, established commercial infrastructure, and growing scale in
global biosimilars.

Conclusion
Biocon is transitioning from an acquisition and integration story to an

execution and monetization story. The company now possesses a
globally scaled biosimilars platform, a visible launch pipeline,
improving profitability, and a clear path toward deleveraging.

With multiple large product launches approaching commercialization,
meaningful operating leverage embedded in the business model, and
additional optionality from Syngene and Bicara, Biocon appears well
positioned for a multi-year earnings upgrade cycle. The investment
case is no longer about building the platform—it is about monetizing
it.

We believe the market continues to underappreciate the earnings
potential of the integrated biosimilars platform and the pace at which
leverage can decline over the next few years. As new launches
contribute and cash flows strengthen, we expect investor focus to
shift from acquisition-related concerns to earnings growth, return
ratios, and free cash flow generation.

We recommend a BUY on Biocon with a target price of X500 per
share, implying meaningful upside from current levels. Our
constructive view is supported by a combination of strong biosimilar
launch visibility, improving margins, balance-sheet deleveraging, and
strategic value embedded in Syngene and Bicara. Over the next three
to five years, we believe Biocon has the potential to emerge as one of
the most compelling earnings growth stories within the Indian
pharmaceutical sector.
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Disclaimer

Dalal & Broacha Stock Broking Pvt Ltd, hereinafter referred to as D&B (CINU67120MH1997PTC111186) was
established in 1997 and is an integrated financial services player offering an extensive range of financial solutions and
services to a wide spectrum of customers with varied needs ranging from equities to mutual funds to depository
services.

D&B is a corporate trading member of Bombay Stock Exchange Limited (BSE), National Stock Exchange of India Limited
(NSE). D&B along with its affiliates offers the most comprehensive avenues for investments and is engaged in the
securities businesses including stock broking (Institutional and retail), depository participant, portfolio management
and services rendered in connection with distribution of primary market issues and financial products like mutual
funds, fixed deposits. Details of associates are available on our website i.e. www.dalal-broacha.com

D&B is registered as Research Analyst with SEBI bearing registration Number INHO00001246 as per SEBI (Research
Analysts) Regulations, 2014.

D&B hereby declares that it has not defaulted with any stock exchange nor its activities were suspended by any stock
exchange with whom it is registered in any time in the past. It has not been debarred from doing business by any Stock
Exchange / SEBI or any other authorities; nor has its certificate of registration been cancelled by SEBI at any point of
time.

SEBI and Stock Exchanges have conducted the routine inspection and based on their observations have issued advice
letters or levied minor penalty on D&B for certain operational deviations in routine course of business.

D&B offers research services to clients as well as prospects. The analyst for this report certifies that all of the views
expressed in this report accurately reflect his or her personal views about the subject company or companies and its
or their securities, and no part of his or her compensation was, is or will be, directly or indirectly related to specific
recommendations or views expressed in this report.

Other disclosures by D&B (Research Entity) and its Research Analyst under SEBI (Research Analyst) Regulations, 2014
with reference to the subject company(s) covered in this report-:

D&B or its associates may have financial interest in the subject company.
D&B or its associates do not have any material conflict of interest in the subject company.

The Research Analyst or Research Entity (D&B) has not been engaged in market making activity for the subject
company.

D&B or its associates may have actual/beneficial ownership of 1% or more securities of the subject company at the
end of the month immediately preceding the date of publication of Research Report.

Disclosures in respect of Research Analyst:

Whether Research Analyst or his/her relatives have actual/beneficial ownership of 1% or more securities | No
of the subject company at the end of the month immediately preceding the date of publication of
Research Report:

Whether the Research Analyst or his/her relative’s financial interest in the subject company. No
Whether the research Analyst has served as officer, director or employee of the subject company No
Whether the Research Analyst has received any compensation from the subject company in the past | No
twelve months
Whether the Research Analyst has managed or co-managed public offering of securities for the subject | No
company in the past twelve months
Whether the Research Analyst has received any compensation for investment banking or merchant | No
banking or brokerage services from the subject company in the past twelve months
Whether the Research Analyst has received any compensation for products or services other than | No
investment banking or merchant banking or brokerage services from the subject company in the past
twelve months

Whether the Research Analyst has received any compensation or other benefits from the subject | No
company or third party in connection with the research report
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D&B and/or its affiliates may seek investment banking or other business from the company or companies that are the
subject of this material. Our salespeople, traders, and other professionals may provide oral or written market
commentary or trading strategies to our clients that reflect opinions that are contrary to the opinions expressed herein,
and our proprietary trading and investing businesses may make investment decisions that may be inconsistent with
the recommendations expressed herein.

In reviewing these materials, you should be aware that any or all of the foregoing, among other things, may give rise
to real or potential conflicts of interest including but not limited to those stated herein. Additionally, other important
information regarding our relationships with the company or companies that are the subject of this material is provided
herein. This report is not directed to, or intended for distribution to or use by, any person or entity who is a citizen or
resident of or located in any locality, state, country or other jurisdiction where such distribution, publication,
availability or use would be contrary to law or regulation or which would subject D&B or its group companies to any
registration or licensing requirement within such jurisdiction. Specifically, this document does not constitute an offer
to or solicitation to any U.S. person for the purchase or sale of any financial instrument or as an official confirmation
of any transaction to any U.S. person. Unless otherwise stated, this message should not be construed as official
confirmation of any transaction. No part of this document may be distributed in Canada or used by private customers
in United Kingdom. All material presented in this report, unless specifically indicated otherwise, is under copyright to
D&B. None of the material, nor its content, nor any

copy of it, may be altered in any way, transmitted to, copied or distributed to any other party, without the prior express
written permission of D&B. All trademarks, service marks and logos used in this report are trademarks or registered
trademarks of D&B or its Group Companies. The information contained herein is not intended for publication or
distribution or circulation in any manner whatsoever and any unauthorized reading, dissemination, distribution or
copying of this communication is prohibited unless otherwise expressly authorized. Please ensure that you have read
“Risk Disclosure Document for Capital Market and Derivatives Segments” as prescribed by Securities and Exchange
Board of India before investing in Indian Securities Market. In so far as this report includes current or historic
information, it is believed to be reliable, although its accuracy and completeness cannot be guaranteed.

Address: - 508, Maker Chambers V, 221 Nariman Point, Mumbai 400 021.

Tel: 91-22- 2282 2992 | : equity.research@dalal-broacha.com
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