Protean eGov Technologies Limited

Q1FY27 Result Update | ITeS

Reinventing under new Leadership

Protean eGov Technologies is entering a transformational phase

under its new leadership, evolving from a trusted Digital Public
Infrastructure (DPI) builder to a solution-led digital platform
company. While the company has established a dominant position
across citizen-scale digital infrastructure through PAN, Pension
(NPS/APY/UPS), CKYC and Identity Services, management's next
growth phase is centred on monetising these foundational assets
through Al-powered enterprise solutions, higher-value digital
workflows and global deployment of India's DPI architecture.

The strategic shift from a transaction-based model to an outcome-
driven, bundled solutions approach is expected to improve customer
stickiness, increase wallet share and structurally enhance margins
over the medium term. Simultaneously, the rapid scaling of new
initiatives—including CKYC 2.0, Agristack, Bima Sugam and Aadhaar
Seva Kendras—along with continued strength in its annuity-led
pension franchise and identity services, provides multiple growth
engines beyond the traditional PAN business.

Backed by a debt-free balance sheet with over X800 crore of cash, a
leadership position across India's digital infrastructure ecosystem,
and a focused capital allocation strategy, Protean appears well
positioned to capitalize on the next wave of India's DPI expansion
while exporting its capabilities globally through a capital-light "DPI-
in-a-Box" model..

Financial Summary

Y/E Mar (Rs mn) FY23 FY24 FY25 FY26 FY27E
Net sales 7,422 8,820 8,407 9,978 11,225
EBITDA 1,180 894 804 1,155 1,243
PAT 1,070 973 925 1,053 943
EPS 26 24 23 26 23
P/E (x) 23 25 26 23 26
P/B (x) 3 3 2 2 2
EV/EBITDA (x) 15 19 21 15 13
RoE (%) 12 11 9 10 8
ROCE (%) 16 14 11 12 11
RolC (%) 10 6 4 5 4
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Segment-wise revenue break-up

Segment Performance (inmn) | Q1 FY27 | Q1 FY26 YoY% Q4 FY26 QoQ%
Tax services 1,000 1,000 0% 1,770 -44%
Pension services 820 760 8% 780 5%
Identity services 270 240 13% 240 13%
ODE + Others 420 110 282% 290 45%

SEGMENTS
Tax Services

Despite a temporary industry-wide decline in PAN issuances due to regulatory changes in documentation norms,
this segment showed significant resilience

Market Share Expansion: Protean strengthened its leadership position, increasing its market share by
approximately 275 basis points, moving from 59% in FY26 to 62% in Q1 FY27.

Issuance Milestone: The company issued over 1 crore PAN cards during the quarter.

Operational Stability: Revenue remained stable at X100 crore as PAN issuance volumes normalized starting
in June.

Central Record keeping Services (CRA) Business:
Subscriber Growth: Protean onboarded 3.9 million new subscribers, capturing 95% of incremental subscriber
additions in the market.

Corporate Onboarding: More than 1,000 new corporates were onboarded, marking the highest number ever
achieved in a single quarter.

Market Dominance: The company maintains a 97% market share across its pension offerings.

NPS Vatsalya: Onboarded over 78,000 new subscribers for this specific scheme, bringing its total base to over
2 lakhs.

Identity Services Segment:

Revenue and Volume Growth: Segment revenue grew 16% YoY (reaching X27 crore), supported by over 20%
combined volume growth across its four foundational identity services.

RISE with Protean: This value-added API stack recorded strong traction, processing over 3.4 crore
transactions during the quarter.

Strategic Moat: Protean remains the sole entity in India providing all four foundational identity services:
eSign, eKYC, Aadhaar Authentication, and Online PAN Verification

New Businesses:

Revenue Contribution: New initiatives contributed 17% of total revenue in Q1 FY27, a significant increase
from 10% in FY26.

Aadhaar Seva Kendras (ASKs): The company has successfully rolled out 102 ASKs across 25 States and UTs as
of July 2026, and revenue generation from these centers has officially commenced.

Major Mandates: Protean is currently in the deployment phase for several prestigious national projects,
including CERSAI CKYCRR 2.0, Agristack, and Bima Sugam.
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Concall Key Takeaways

New CEO Unveils Strategic Roadmap

e New MD & CEO outlined a strategy centered on higher-margin businesses, Al-led solutions, disciplined
capital allocation and international expansion.

e Focus is shifting from product-led offerings to solution-led platforms, aimed at improving customer
stickiness, profitability and long-term value creation.

Transition to 'DPI in a Box'

e Protean plans to package its digital public infrastructure capabilities into a modular "DPI in a Box"
platform for state governments and international markets.

e The company intends to monetize outcomes rather than individual APl transactions, supporting better
margins over time.

Margin Recovery Expected

e Q1 EBITDA was impacted by ~X18 Cr of upfront implementation costs for new RFP mandates and higher
procurement costs arising from geopolitical disruptions.

e Management indicated these are largely one-time in nature, with margins expected to stabilize from
Q2/Q3 as projects enter the revenue-generating phase.

BFSI & Enterprise to be Key Growth Drivers
e Management identified BFSI as the primary growth vertical for bundled digital solutions.

e Strong enterprise pipeline for integrated offerings such as e-Sign Pro, CKYC, identity, consent and
account aggregator solutions.

International Expansion

e Global expansion will follow a partnership-led, capital-light model, targeting select geographies with
identifiable funding and demand.

e Management views export of India's DPI capabilities as a large long-term opportunity.

Strong Balance Sheet

e Company remains debt-free with X800+ Cr in cash and marketable securities, providing flexibility for
strategic investments and inorganic opportunities.

Inorganic Growth

e Management is actively evaluating acquisitions that can accelerate revenue growth, improve margins
and strengthen BFSI capabilities, although no specific targets have been disclosed.
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Quarterly Financials

DALAL & BROACHA STOCK BROKING PVT

Particulars (INR in mn) Q1 FY27 | Q1 FY26 YoY% Q4 FY26 QoQ%
Revenue from Operations 2,510 2,108 19% 3,075 -18%
Other Income 154 285 -46% 153 1%
Total Revenue 2,664 2,394 11% 3,229 -17%
Employee benefit exp 691 580 19% 585 18%
Allowance for credit loss 2 - 4
Processing charge 785 765 3% 1,080 -27%
Repairs & Maintenance 673 381 76% 503 34%
Other Expense 236 218 8% 525 -55%
Total Expense 2,385 1,944 23% 2,696 -12%
EBITDA (Excl Other Income) 124 164 y -24% 380 -67%
Depreciation & Amortization 175 110 59% 141 25%
EBIT 103 339 -70% 392 -74%
Finance Cost 27 15 74% 21 27%
Profit Before Tax (PBT) 76 324  -76% 372 -79%
Exceptional items - - -8
Tax Exp 18 85 -79% 60 -70%
Net Profit (Reported) 59 239 -75% 304 -81%
Net Profit (Adjusted) 59 239 -75% 311 -81%
Reported EPS 1.4 5.9 -75% 7.5 -81%

Margins Changes in bps Changes in bps
EBITDA Margins 4.9% 7.8% -283 12.4% -740
PAT Margins 2.2% 10.0% -776 9.6% -744
Other Operational Matrix Changes in bps Changes in bps|
Employee benefit exp 28% 28% -1 19% 850
Allowance of credit loss 0.1% 0.0% 9 0.1% -3
Processing charge 31.3% 36.3% -500 35.1% -384
Repairs & Maintenance 26.8% 18.1% 872 16.3% 1045
Other Expense 9.4% 104% | 97 17.1% 768

Source: Company, Dalal & Broacah Research
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Outlook and Valuations

Protean eGov Technologies delivered a resilient performance in Q1 FY27. The company continued to strengthen its
leadership position in core businesses, supported by robust growth in PAN issuance, strong subscriber additions in
and increasing traction in digital identity and data-stack solutions.

Although Q1FY27 profitability was temporarily impacted by upfront investments towards strategic RFP-led projects
and higher implementation costs, management expects margins to recover as these mandates transition into the
revenue-generating phase.

The company continues to maintain a strong balance sheet with cash and investments exceeding X800 crore and
zero debt, providing significant flexibility to invest in technology capabilities, large-scale platform mandates and
global expansion opportunities.

The new management is making efforts to significantly improve the company’s profitability. The intent and plan
are in the right direction, and we remain cautious and shall patiently wait for execution to result in growth numbers.

At CMP of Rs. 622, the stock trades at 20x FY28e EPS. We assign a HOLD Rating with a TP of Rs. 670 (22x FY28e
EPS), implying an upside of ~8%.
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Financials
P&L (Rs mn) FY23 FY24 FY25 FY26 FY27E FY28E
Net Sales 7,422 8,820 8,407 9,978 11,225 12,183
Employee Cost 1,229 1,751 1,886 2,326 2,675 2,996
Allowance for Credit loss 175 389 -97 10
Processing charge 3,257 3,827 3,366 3,448 3,873 4,142
Repairs & Maintenance 895 1,061 1,206 1,796 2,032 1,949
Other Expenses 685 898 1,241 1,243 1,403 1,486
Operating Profit 1,180 894 804 1,155 1,243 1,610
Depreciation -183 -275 -278 -468 -700 -735
PBIT 997 620 526 688 543 875
Other income 417 676 682 729 772 819
Net Interest (Exp)/Inc -9 -17 -23 -67 -90 -90
Profit before tax 1,404 1,279 1,184 1,349 1,225 1,603
Exceptional ltem - - - -47
Provision for tax -334 -306 -260 -297 -282 -369
Reported PAT 1,070 973 925 1,006 943 1,235

Source: Company, Dalal & Broacah Research

Cashflow (Rs mn) FY23 FY24 FY25 FY26 FY27E FY28E
CFO 1,370 575 1,927 785 565 1,006
CFl -2,823 187 -1,586 -144 -137 -271
CFF -443 -475 -422 -539 -494 -494
Total Cash Generated -1,896 288 -81 102 -66 241
Cash Opening Balance 2,067 171 459 379 481 414
Cash Closing Balance 171 459 379 481 414 655
Bank Balance 1,204 1,048 984 1,385 1,385 1,385
Closing Cash and Bank Balance 1,375 1,508 1,362 1,865 1,799 2,040

Source: Company, Dalal & Broacah Research
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Balance Sheet (Rs mn) FY23 FY24 FY25 FY26 FY27E FY28E
Equity capital 404 404 406 406 406 406
Reserves 8,167 8,857 9,582 10,367 10,906 11,736
Ml -2 -2 - -

Non Current Liabilites 194 355 819 908 908 908
Current Liabilites 2,278 2,238 2,259 3,054 3,313 3,639
Total Equity & Liabilities 11,041 11,852 13,066 14,735 15,533 16,688
Non Current Assets 6,965 7,485 8,355 8,639 9,001 9,550
Fixed Assets 668 787 960 1,060 950 969
Right of Use Assets 79 205 675 803 803 803
Financial Assets 5,696 5,907 6,160 6,103 6,576 7,105
Deferred Tax Asset 208 215 137 216 216 216
Income Tax Asset 313 366 422 263 263 263
Other Non Current Assets 2 5 1 195 195 195
Current Assets 4,076 4,368 4,710 6,097 6,532 7,138
Current investments 51 140 1,636 1,388 1,457 1,530
Trade Receivables 2,089 1,893 1,441 2,046 2,399 2,604
Cash and Bank Balances 1,375 1,508 1,362 1,865 1,798 2,039
Other Financial Assets 245 370 8 6 6 7
Other Current Assets 316 458 264 792 871 958

Assets held for sale - - - _

TOTAL ASSETS 11,041 11,852 13,066 14,736 15,533 16,688

Source: Company, Dalal & Broacah Research
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Ratios FY23 FY24 FY25 FY26 FY27E FY28E
OPM 15.9 10.1 9.6 11.6 11.1 13.2
NPM 13.7 10.2 10.2 9.4 7.9 9.5
Tax rate 23.8 23.9 21.9 22.0 23.0 23.0

Growth Ratios (%)

Net Sales 7.4 18.8 -4.7 18.7 12.5 8.5
Operating Profit -4.7 -24.2 -10.1 43.7 7.6 29.5
PBIT -6.7 -37.8 -15.1 30.8 -21.1 61.2
PAT -25.6 -9.1 -5.0 8.8 -6.2 30.9

Per Share (Rs.)

Net Earnings (EPS) 26 24 23 25 23 30
Cash Earnings (CPS) 31 31 30 36 41 49
Book Value 212 229 246 266 279 299
Free Cash Flow 32 25 21 24 12 18

Valuation Ratios

P/E(x) 23 26 27 25 27 20
P/B(x) 3 3 3 2 2 2
EV/EBIDTA(X) 16 21 22 15 14 11
Div. Yield %) 65 65 65 65 65 65
FCF Yield©%) 5 4 3 4 2 3

Return Ratios (%)

ROE 12% 11% 9% 9% 8% 10%
ROCE 16% 14% 11% 12% 11% 13%
RolIC 10% 6% 4% 5% 4% 6%

Source: Company, Dalal & Broacah Research
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Disclaimer

Dalal & Broacha Stock Broking Pvt Ltd, hereinafter referred to as D&B
(CINU67120MH1997PTC111186) was established in 1997 and is an integrated financial services player
offering an extensive range of financial solutions and services to a wide spectrum of customers with
varied needs ranging from equities to mutual funds to depository services.

D&B is a corporate trading member of Bombay Stock Exchange Limited (BSE), National Stock Exchange of
India Limited (NSE). D&B along with its affiliates offers the most comprehensive avenues for investments
and is engaged in the securities businesses including stock broking (Institutional and retail), depository
participant, portfolio management and services rendered in connection with distribution of primary
market issues and financial products like mutual funds, fixed deposits. Details of associates are available
on our website i.e. www.dalal-broacha.com

D&B is registered as Research Analyst with SEBI bearing registration Number INHO00001246 as per SEBI
(Research Analysts) Regulations, 2014.

D&B hereby declares that it has not defaulted with any stock exchange nor its activities were suspended
by any stock exchange with whom it is registered in any time in the past. It has not been debarred from
doing business by any Stock Exchange / SEBI or any other authorities; nor has its certificate of registration
been cancelled by SEBI at any point of time.

SEBI and Stock Exchanges have conducted the routine inspection and based on their observations have
isfsued advice letters or levied minor penalty on D&B for certain operational deviations in routine course
of business.

D&B offers research services to clients as well as prospects. The analyst for this report certifies that all
of the views expressed in this report accurately reflect his or her personal views about the subject
company or companies and its or their securities, and no part of his or her compensation was, is or will
be, directly or indirectly related to specific recommendations or views expressed in this report.

Other disclosures by D&B (Research Entity) and its Research Analyst under SEBI (Research Analyst)
Regulations, 2014 with reference to the subject company(s) covered in this report-:

D&B or its associates may have financial interest in the subject company.
D&B or its associates do not have any material conflict of interest in the subject company.

The Research Analyst or Research Entity (D&B) has not been engaged in market making activity for the
subject company.

D&B or its associates may have actual/beneficial ownership of 1% or more securities of the subject
company at the end of the month immediately preceding the date of publication of Research Report.

Disclosures in respect of Research Analyst:

Whether Research Analyst or his/her relatives have actual/beneficial ownership | No
of 1% or more securities of the subject company at the end of the month
immediately preceding the date of publication of Research Report:

Whether the Research Analyst or his/her relative’s financial interest in the | No
subject company.
Whether the research Analyst has served as officer, director or employee of the | No
subject company
Whether the Research Analyst has received any compensation from the subject | No
company in the past twelve months
Whether the Research Analyst has managed or co-managed public offering of | No
securities for the subject company in the past twelve months
Whether the Research Analyst has received any compensation for investment | No
banking or merchant banking or brokerage services from the subject company
in the past twelve months

Whether the Research Analyst has received any compensation for products or | No
services other than investment banking or merchant banking or brokerage
services from the subject company in the past twelve months

Whether the Research Analyst has received any compensation or other benefits | No
from the subject company or third party in connection with the research report
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D&B and/or its affiliates may seek investment banking or other business from the company or companies
that are the subject of this material. Our salespeople, traders, and other professionals may provide oral
or written market commentary or trading strategies to our clients that reflect opinions that are contrary
to the opinions expressed herein, and our proprietary trading and investing businesses may make
investment decisions that may be inconsistent with the recommendations expressed herein.

In reviewing these materials, you should be aware that any or all of the foregoing, among other things,
may give rise to real or potential conflicts of interest including but not limited to those stated herein.
Additionally, other important information regarding our relationships with the company or companies
that are the subject of this material is provided herein. This report is not directed to, or intended for
distribution to or use by, any person or entity who is a citizen or resident of or located in any locality,
state, country or other jurisdiction where such distribution, publication, availability or use would be
contrary to law or regulation or which would subject D&B or its group companies to any registration or
licensing requirement within such jurisdiction. Specifically, this document does not constitute an offer to
or solicitation to any U.S. person for the purchase or sale of any financial instrument or as an official
confirmation of any transaction to any U.S. person. Unless otherwise stated, this message should not be
construed as official confirmation of any transaction. No part of this document may be distributed in
Canada or used by private customers in United Kingdom. All material presented in this report, unless
specifically indicated otherwise, is under copyright to D&B. None of the material, nor its content, nor any

copy of it, may be altered in any way, transmitted to, copied or distributed to any other party, without
the prior express written permission of D&B. All trademarks, service marks and logos used in this report
are trademarks or registered trademarks of D&B or its Group Companies. The information contained
herein is not intended for publication or distribution or circulation in any manner whatsoever and any
unauthorized reading, dissemination, distribution or copying of this communication is prohibited unless
otherwise expressly authorized. Please ensure that you have read “Risk Disclosure Document for Capital
Market and Derivatives Segments” as prescribed by Securities and Exchange Board of India before
investing in Indian Securities Market. In so far as this report includes current or historic information, it is
believed to be reliable, although its accuracy and completeness cannot be guaranteed.

Address: - 508, Maker Chambers V, 221 Nariman Point, Mumbai 400 021.
Tel: 91-22- 2282 2992 | E-mail: equity.research@dalal-broacha.com
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